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PROFILE

Bishan Home was declared open by then Deputy Prime Minister Lee Hsien Loong on 25th September

1999 and started operations the following month. The Home is a joint effort between the Ministry of

Social and Family Development (MSF) and Bible-Presbyterian Welfare Services.

When Bishan Home first started, the Home was registered under the Bible Presbyterian Welfare Services

umbrella. In 2007 the Home was registered as a separate Society and obtained Charity and Institution

of Public Character (IPC) status in its own right. Bishan Home is also a member of the National Council

of Social Services. From an initial population of slightly over 20 residents, the Home is now near full

capacity of 126 residents. In addition to our residential program, the Home also runs a Day Activity

Centre (DAC).

The Home introduced its DAC program in 1999 as a social service in response to appeals from desperate

parents in the surrounding neighbourhood for such a program. Initially, the program did not receive any

government funding. It was only in 2005 that the Home applied to National Council of Social Services

(NCSS) to fund both the DAC Program and its expansion. Expansion works to the DAC were completed

in 2007 and as at 2021 the DAC has 24 clients.
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ABOUT US

OUR VISION
To make Bishan Home the Home of choice in providing outstanding 

holistic and compassionate Christian care in a conductive family 
environment that is reassuring and encouraging.

OUR MISSION
To shower Christian love in a wholesome Christian environment to 
enable the intellectually disabled residents and Day Activity Centre 

clients in Bishan Home to receive compassionate Christian care and to 
lead a quality life to the maximum of their capabilities. 

OUR QUALITY STATEMENT
Through continual improvement, Bishan Home strives to provide 
holistic care and to develop the life skills of our residents and Day 
Activity Centre clients in order for them to lead meaningful lives.
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CHAIRMAN’S MESSAGE

COVID has become the story of the day, but more than that, COVID has 
shown the resilience and fighting spirit of Bishan Home. We’ve seen how 

our staff have come together to work under very difficult conditions. 
From circuit breakers, changing requirements from the authorities, to 

more intensive cleaning and disinfection procedures, our staff have risen 
with to the challenges each and every time. I salute their dedication and 

love for our residents.

We’ve also seen how volunteers continue to support the Home and 
residents even though visits have been severely curtailed. Volunteers 

have provided meals for residents and staff; they have also engaged our 
residents remotely, talking with them as well as hosting activities such as 

arts and craft or simple stretching. These activities go a long way to 
alleviating the residents’ boredom as well as crafting a stronger bond 

with them, and is much appreciated by our residents. 

The pandemic has shown how much the world can change suddenly, be 
it in terms of societal norms in day to day living, or in how we approach 
personal hygiene and responsibility. It has shown that in difficult times, 

people step up to help one another, even though their own 
circumstances may have diminished as well. What has not changed, is 

the love and dedication that our staff and volunteers have for our 
residents, both of which the Home has been blessed with abundantly. 

The Home will continue its measures in keeping our residents and staff 
safe, following the recommendations from SG Enable as well as MOH, as 
well as working with volunteers and community partners. As Chairman, it 

gives me great hope for the future that we have such dedicated 
individuals that continue to be involved with the Home. It is this 
concerted effort that will allow us to see through the COVID-19 

pandemic. 

03

We have lived under the shadow of COVID-19 for 
almost two years; in this time, we as a society 
have had to re-write what normal is; the “new 
normal” as what the government puts it. Wearing 
a mask is now normal, using your phone or your 
TT token to check into a place is part and parcel 
of everyday life. 



RESIDENTS’ ACTIVITIES

ADMISSIONS/DISCHARGES
(a) Admission of Residents for the year (ADH): 1
(b) Admission of Clients for the year (DAC):  0
(a) Discharges for the year (ADH): 2 
(b) Discharges for the year (DAC): 1 (deceased)

VACCINATIONS
1) Flu Vaccination on 20 Oct 2020
2) COVID-19 Vaccination for ADH (from Feb 2021 – Apr 2021)

COVID-19 vaccination operations took place on-site with MOH mobile 
vaccination team coming in to screen and administer the vaccines to staff and 
residents. 
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RESIDENTS’ ACTIVITIES
Other than the usual programs, the Head Trainer introduced 2 exciting classes for 
residents in the beginning of the year 2020. 

Craft Therapy / Social Gifting
The aim of the Craft Therapy is to empower our residents with intellectual 
disabilities to be “craft-enpreneneur from recipient to giver”. 15 residents were 
selected to participate in this program whereby they were taught to do some 
craftwork and displayed online for sale to attract buyers. It received overwhelming 
response from the public.

Both Crafting and Puppetry classes stopped sessions since Circuit-Breaker and 
resumed only in Oct 2020. Safe Management Measures were in place such as the 
trainers were required to undergo Covid-19 swabbing before resumption of classes 
and on regular swabbing thereafter.



RESIDENTS’ ACTIVITIES

Other Safe Management Measures are in place:
• A group size of no more than 10 pax, including the trainer or a 

group size of no more than 5 pax if a client is 60 years or older.
• 1-metre social distance between clients.
• No sharing of training materials is to be observed.
• Trainer has to do handwashing in between attending to clients.
• Activity has to be held in an open, airy place, with fans on to allow 

maximum air circulation.
• Venue must be cleaned before and after activity takes place 

Fingers Play – Puppetry
20 selected residents participate in this program. We aim for residents 
to improve on social interactive skills, make a puppet, manipulate a 
puppet. 
Both Crafting and Puppetry classes were put on hold again when the 
Phase 3 (Heightened Alert) kicked in. 

Learn how to handle a puppet gently (pic taken pre-COVID-19)
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RESIDENTS’ ACTIVITIES

No sharing of training material as all 
materials are personalized. If for sharing, 
then materials will be wiped down before 

the next user. 

Video-calls are arranged for those 
residents whose families are not 

convenient to visit during COVID-19.
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TRAINING
The geriatric training course, that runs in a series of 6 modules, 
completed the last session in Jan 2020. Course contents include 
understanding the geriatric conditions, the challenges faced in looking 
after the elderly, the strategies to manage burnt-out in looking after the 
elderly and the general care of the elderly people.

Geriatric session delivered by a geriatric-trained educator (Pic taken pre-COVID-19)

The Standard First Aid + AED Refresher Training course is on-going to ensure that staff 
are equipped with the knowledge and confidence to handle any emergency situation. 
Training will resume when covid situation improves.

Our in-house Psychologist Tracey conducted Behavioural Management Course for the 
newly joined staff. This aims to help them understand about Intellectual Disability, 
Positive Behaviour Support, Documenting a Behaviour of Concern using the 
Antecedent-Behaviour-Consequences Approach. 

Further training courses for other grades of the nursing/caregiving staff would be 
planned.

Most of the staff training were put on hold due to current Covid-19 crisis and heavy 
shortage of manpower. Several staff managed to attend Webinars and online training 
sessions. 

N95 Mask-fitting Tests were carried out in Aug 2020. All staff are already mask-fitted 
and the necessary N95 masks have been purchased to ensure there is enough stock 
level on standby.
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TRAINING

Telemed Clinics are on-going with IMH psychiatrists for those 
residents who are on follow-up with IMH.
Tele-consultation with volunteer doctors and with General 
Practitioners, if possible, is still being carried out. This is to avoid 
extra exposure of the residents into the community. 

Mask-fitting for a staff to find out the right size of N95 mask to use.  
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COVID-19
Circuit-Breaker  (Lockdown of Bishan Home)
As Singapore entered into Circuit-Breaker, heightened safe 
measures were introduced:
• Day Activity Centre activities was suspended.
• COVID-19 swabbing tests were made compulsory to all staff, 

residents. 
• Support staff worked in split teams to lower risk of transmission 

of virus in the community. Staff work in split teams and in 
zones. 

• Staff donned on masks and observed safe management 
measures when out for medical appointments and essential 
errands.

• The ministry saw an urgent need to protect the vulnerable, 
elderly residents in the Home. That was more urgent as the first 
Residential Facility had the first case of Corona Virus. Twelve 
local staff, being essential workers, were sequestered to stay-in 
Home facility or Hotel for about a month.

• Non-frontliners who can work from home were advised to do 
so.

• Stay-in foreign staff were instructed to observe no movement 
out of Bishan Home during the Circuit-Breaker. Online groceries 
and other necessities was arranged for their convenience. 

• All meetings and Training sessions for staff were conducted 
online. 

• Suspended all external activities for residents and suspension of 
Home Leave and resident families’ visits.

• Residents’ non-urgent, non-critical medical appointments were 
deferred to a later date and families were informed.

• For urgent medical appointments in the hospitals and 
polyclinics, staff will have to take extra precautions to keep the 
resident and self safe. 
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COVID-19
To cope with Covid-19, Bishan Home works towards:

i) Stockpile of Personal Protective Equipment (PPE)
• We have sufficient stockpile of PPE (includes surgical masks, nitrile 

gloves, protective gowns, eye goggles) to standby for few months
• We also have ample stock of ear probe covers, disinfectants and handrub

sanitizers.

ii) Hygiene Standard for Residents
• Frequent handwashing with soap and water for residents, clients and 

staff was reinforced. Staffs step up the supervision of the clients in 
handwashing and use of surgical handrub.

• Skills Training Classes for residents and DAC clients was modificed to 
teaching them in proper handwashing and to raise awareness of personal 
hygiene. 

iii) Care of the Residents and Staff
• Early detection and segregation if any resident/ client/ staff present with 

flu, fever symptoms.
• All cases with symptoms seek early medical attention.
• Temperature taking for all residents and staff twice a day.
• Personal hygiene was reinforced to staff and residents of high functioning 

cognitive ability.
• Staff were reminded to observe more fluid intake, sufficient rest, 

avoidance of overcrowded and enclosed spaces.

iv) General Housekeeping in the Home
• Increased cleaning and disinfection of surfaces, floorings and all high-

touch areas. 
• Increased usage of recommended disinfectants for floorings.
• Higher supervision level in healthcare attendants when performing 

housekeeping and cleaning tasks 
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COVID-19
v) Activities for Residents and DAC Clients
• No cross-zoning amongst residents from all 3 neighbourhoods. Activities by 

neighbourhoods were swiftly organized to prevent any early spread of cross-
infection between neighbourhoods.

• Outings were also suspended temporarily.
• No sharing of training materials amongst residents, otherwise wipe down of 

training materials with recommended disinfectants before and after use.

vi) Staff Training on Infection Control and Measures to follow
• All caregiving and housekeeping staffs were briefed and updated on the latest 

happenings and updates of the COVID-19 virus situation. 
• Staff were also briefed on the stringent infection control measures to comply with.

vii) Other measures to follow
• Screening point at the Reception Area was tightened. Travel declaration, 

temperature taking, Antigen Rapid Test for Visitors was implemented.
• Restriction of 2-Visitors registration per resident policy was implemented, with one 

visitor visiting at any one time for no more than half hour. Resident families were 
also informed to adhere to strict safe management measures. 

Regular Swabbing Operations

We have 8 staff who volunteered to be trained as ART Swabbers. 

Audits on Safe Management Measures

Audits to ensure all Safe Management Measures are in place and this includes Social 
Distancing, Donning of Masks, SOPs on Infection Control, Volunteer Management, 
Personal Protective Equipment (PPE) Inventory, Safe Entry, Records of Resident and Staff 
Movement.

Posters are up in all zones to educate Residents and Staff on the Corona-Virus and the 
Safe Management Measures to observe. 
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COVID-19

Residents stood in yellow boxes with 1 m 
distance during activity

Residents are seated 1 metre apart for activities. 
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SOCIAL WORK

2020 was a year filled with uncertainty and changes for Singapore and its 
people. Globally, the coronavirus disease 2019 (COVID-19) pandemic has 
disrupted almost every aspect of our society, causing great challenges in the 
social service landscape. Our residents are typically not allowed to have 
physical contact with their families, friends and other residents from 
different zones/floors, which indirectly increased their anxiety and stress. 
Loneliness and emotional anxiety are two main psychological challenges 
they face during the pandemic as family visits are strictly limited. As such, 
we had to adapt to the evolving “new” needs of our beneficiaries such as co-
ordinating video calls for them.

1) VWOTS Transport Subsidies
The VWO Transport Subsidies aims to benefit PWDs attending our Day 
Activity Centre. Transport subsidies for 17 DAC clients were processed on a 
monthly basis.

2)     CHAS Cards
CHAS cards help to ease part of the medical expenses incurred with medical 
follow-ups at GPs. To date, a total of 109 CHAS cards (blue and orange) has 
been successfully processed. 

3)     Medical Fee Exemption Card (MFEC)
Staff from Social Work Office also assisted families with Medical Fee 
Exemption Card (MFEC) applications. To date, we have a total of 108 
residents with MFEC cards. 15 residents do not meet the criteria of MFEC 
application.

4)     New referrals from SG Enable
SG Enable had clarified that our capacity for residential stands at 126 
residents.
Social Work Team administer 3 new referrals for residential placement for 
residential placement, out of which one was assessed to be suitable for 
admission.
During this period, there were 2 discharged cases from residential service 
and 1 discharged case from our Day Activity service.
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SOCIAL WORK
5)     Family Voice/Video Calls Support
At the start of the Covid-19 pandemic, family members/caregivers are not 
allowed physical visits to the Home. The Social Work team attempted to reach 
out to as many family members/caregivers as possible via phone call/video 
support. This allow the family members / caregivers to interact with the 
residents via video and voice call.  Each call could last from around 5 mins to 
nearing an hour. 
There were also regular follow-up with elderly parents of our residents to 
check on their well-being as they are staying alone.
In general, majority of the family members were appreciative of what we 
have done for the residents here, with some of them giving us 
encouragement to continue with the good work done by the whole team.

6)     Friends of Dixie Tan Fund
The Friends of Dixie Tan Fund is one of Bishan Home’s programme to 
help provide financial assistance to families of needy residents who have 
difficulties in affording medical expenses or programme fees.

3rd Tranche - A total of $2608.25 was disbursed to assist 5 residents and 3 
DAC clients for financial difficulties in paying for their monthly program 
fees or medical expense arrears.

4th Tranche - A total of $2081.45 was disbursed to assist 7 residents and 1 
DAC client for financial difficulties in paying for their monthly program 
fees or medical expense arrears.
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SOCIAL WORK
7)     Bless our City Grant
Bless our City, a joint two-year initiative by the Far East Organisation and 
Central Singapore Community Development Council, aims to strengthen 
groups that help former offenders, people with mental health issues, 
those with special needs, migrant workers and vulnerable families and 
individuals.
A proposal to Central Singapore CDC successfully for a grant application 
for the programme, CDC-BHID Hardship Assistance Fund, under Bless 
Our City. A total of $20 000 (in 2 tranches of $10,000) was granted to 
needy residents for purchase of diapers and food thickeners. 27 
residents benefitted from this grant.
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COMMUNITY PARTNERSHIP

Volunteers play crucial roles in empowering us to fulfill our mission 
of providing holistic care to our residents and DAC clients. Over the 
years, we have built strong relationship with our volunteers and 
community partners. They are always our key supporting pillars to 
provide mental and emotional well-being to our residents and DAC 
clients, enhancing their overall quality of life here. 

We are thankful to our pool of individual and corporate donors for 
their donation of essential items to our Home. Since the outbreak of 
COVID-19 early this year, we have been receiving much-needed 
donations of face masks, hand sanitizers and health supplements for 
our clients and staff. We worked closely with our community 
partners and volunteer groups to organize in-house and external 
events for our clients. Ad hoc and regular volunteers such as 
hairstylists who provide monthly haircuts for our clients are our 
valued collaborative partners who have made a huge impact to our 
clients’ lives.

There is also another group of volunteers and community partners 
whom we would like to show our appreciation. They constantly 
donate meals and tea-breaks to our residents/DAC clients at Bishan
Home during this challenging time. The sponsored food certainly 
helps to alleviate the mental fatigue of residents and staff during this 
period.

Going forward, we will continue to explore opportunities to help 
raise awareness of our centre and for our clients’ involvement in 
community events to promote inclusivity in our society.
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COMMUNITY PARTNERSHIP
1)     Customised Video from FairPrice Group 
Volunteers from FairPrice Group continue to support us through creative ways of 
doing up a video with the joint effort by a team of staff from different Departments.  
In the video, they put together some simple exercises and activities specifically for 
our residents. 
The video certainly bring some smiles and cheers to our residents.

2)     Collaboration with Renaissance Enginnering Student Club from NTU – Transport 
Assist (BoxStep)

The Makers Design Project (MDP) under Makers Lab of the Renaissance Engineering 
Student Club had embarked on a meaningful community project. MDP is a student-
led initiative which enables their students to partner with different organisations, 
charities and government agencies to define and solve real-life problems.
We identified that some of our DAC clients have difficulty boarding and alighting 
from the transport vans due to their disabilities and the steep, narrow boarding 
steps. Combining design thinking and engineering, the team developed a vehicle 
assist device that is load bearing and can be retrofitted to existing transport vans. 
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COMMUNITY PARTNERSHIP
3)     Sunday School
In order to improve the emotional well-beings of our residents, special approval was 
sought from MSF to allow volunteers from Sunday School to kick-start their in-person 
session. The volunteers had been briefed to adhere to all social management 
measures and to limit to 5 pre-designated volunteers, adhering to the strict 
guidelines from MSF.
However, as the Covid situation changes and when physical volunteering for non-
essential based activities were not possible, the Sunday School group of volunteers 
had to  turn to technology as they explore new ways to volunteer and interact with 
our residents. 
Since October 2020, they have been conducting virtual Sunday School sessions on a 
weekly basis with our residents via Zoom. This change was necessary to adhere to 
the strict safety guidelines and it also allowed our residents stay within their same 
zone and the volunteers to continue to serve with ease of mind.

4) Food Sponsorship
“Good food warms the heart and feeds the soul.” – A.D. Posey

Food can be an important part of mental health, especially during this pandemic 
time, where no volunteers and outings are allowed. 

Extra effort was made to reach out to past volunteers and sponsors to seek for food 
sponsorship for our residents which certainly helps to alleviate the mental fatigue of 
residents and staff during this period.

For FY20/21, we have a total of 73 food sponsorships. Food sponsorship included 
Bento boxes, muffins, ice-creams, cakes and even Korean rice bowls etc…
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DONORS
Organisation

Dynamic Source (S) Pte Ltd

SYS Roast Food Pte Ltd

The Lian Family

TJ Infotech Pte Ltd

Individual
Andy Kwek
Chan Wai Fen
Chin Teck Wah
Chong Chun Hon
Choong Siew Ching
Gayal Karunasena
Goh Tock Yong 
Goh Yu Fan
Ho Ji-Min Gabriel
Huang Deyan
Jayne B. Ciencia
Koh Meng Keong
Kwek Wei Lun, Calvin
Kwon Jeoung-A
Lee Chew Kiat
Lee Jiunn Shan, Vincent
Lee Tiow Yong
Lim Kee Sian
Lim Wei Chong
Lin Simin
Loo Kuen Feng
Ma Jiaying
Mahendran s/o Minisamy
Mirabel Renato Lopoz
Ng Chiew Leng
Ng Poh Hwee
Ngiam Kia Chai
Soh Chee King
Suresh H Punjabi
Tan Kim In
Teresa Ling
Toh Eng Tiah
Wong Ngan Man
Yu Guat Hwa
Zhang Aidong
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CONFLICT OF INTEREST

All Board Members, and Staff Members of Bishan Home are 
required to read and understand the Conflict of Interest Policy set 
by the Home, and are to acknowledge that they understood the 
policy, and that he/she will fully disclose to the Board any 
relationships, interests or holdings that may result in a potential 
conflict of interest. 

If a situation where a conflict of interest arises between the Home 
and himself/herself, the Board or Staff member with the conflict of 
interest is required to make a disclosure. He/she will be excluded 
from any discussion or decision making pertaining to this matter.
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