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ABOUT US

OUR VISION
To make Bishan Home the Home of choice in providing outstanding holistic and

compassionate Christian care in a conducive family environment that is reassuring and
encouraging.

OUR MISSION
To shower Christian love in a wholesome Christian environment to enable the intellectually

disabled residents and Day Activity Centre
Clients in Bishan Home to receive compassionate Christian care and to lead a quality life to the

maximum of their capabilities.

OUR QUALITY STATEMENT
Through continual improvement , Bishan Home strives to provide holistic care and to develop

the life skills of our residents and Day Activity Centre clients in order for them to lead
meaningful lives.

Bishan Home was declared open by then Deputy Prime Minister Lee Hsien Loong on 25th September 1999
and started operations the following month. The Home is a joint effort between the Ministry of Social and
Family Development (MSF) and Bible-Presbyterian Welfare Services. 

When Bishan Home first started, the Home was registered under the Bible Presbyterian Welfare Services
umbrella. In 2007 the Home was registered as a separate Society and obtained Charity and Institution of
Public Character (IPC) status in its own right. Bishan Home is also a member of the National Council of Social
Services. From an initial population of slightly over 20 residents, the Home is now near full capacity of 126
residents. In addition to our residential program, the Home also runs a Day Activity Centre (DAC).

The Home introduced its DAC program in 1999 as a social service in response to appeals from desperate
parents in the surrounding neighbourhood for such a program. Initially, the program did not receive any
government funding. It was only in 2005 that the Home applied to National Council of Social Services
(NCSS) to fund both the DAC Program and its expansion. Expansion works to the DAC were completed in
2007 and as at 2025 the DAC has 21 clients.
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Three decades ago, the Founders of Bishan Home started a journey to realize a mission. The
mission was to show Christian love to care for one of the most disadvantaged groups in our
society.  We overcome many challenges as we get to know them as individuals better and
better. We learn as we serve. Many of these Home residents have been living in the Home
since the beginning. For them this is their home, the only home they will know. They are a
family with us as members even as we fulfil our roles as care givers and trustees for their
wellbeing. As our domain knowledge and skills grow we also take care of those who come for
day activities and day care. The staff in Bishan Home have done well. The volunteers have also
contributed. The Board takes the opportunity to thank them here.

In the past few years, we have been planning forward for another 30 years of growth and
continuing service. We want to do even better and more. There are new challenges. The
residents are ageing. They are now senior adults and will face similar issues as those
confronting other senior elders in our society. The Home’s care programmes will have to
evolve to meet new needs. We are therefore working with the Ministry and agencies to
explore new initiatives to care for our residents. In so doing we will be able to share our
experience with the wider community as we generate fresh options and methodologies in our
model for the delivery of care services.

We look forward with expectations as the Home refreshes its Mission and Vision. We will work
to ensure that adult persons with intellectual disabilities are part of our inclusive society that
the nation is building. We will reach out to the community in this renewed Mission. 

Chairman of the Board
Bishan Home

CHAIRMAN’S REPORT
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NURSING / CAREGIVING REPORT
1) Admissions and Discharges:
        ADH

Admission of Residents for the year:  6
Discharge of Residents for the year: 5

         DAC
Admission of Clients for the year: 2
Discharge of Clients for the year:  0

2) Residents’ Day-to-Day Activities

        (i) Activities of Daily Living (ADL) 
ADL Skills Training is important in enabling residents and clients to understand about basic tasks that they
can perform for self-care and more independent living. This includes mobility, handwashing, toothbrushing,
feeding, toileting, bathing, grooming. 
Most of the Residents and DAC clients require either supervision or assistance in ADLs.

HANDWASHING AT THE SINK ASSISTED AMBULATION BY CARE STAFF
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        (ii)Social Living Skills
Residents and Clients learn Social Living Skills to help them integrate into the community better. These are
interpersonal skills where they learn to interact more effectively with others in social situations. 
These skills are also important in achieving personal goals. 
Basic social living skills include interaction with individuals, safe socialization, safe management measures,
awareness of danger. Others include learning on money concept and time concept. 

Residents out on Outings are taught on looking out for each other’s safety, observe traffic light signals, taking care
of public property and following training officer’s instructions.

RESIDENT HAD A QUIET TIME ENJOYING NATURE WHILE OVERLOOKING BALCONY IN THE MORNING.
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OUTING INTO COMMUNITY SPACE IS AN ENRICHING EXPERIENCE FOR THE RESIDENTS AND DAY ACTIVITY CLIENTS.

GROUP ACTIVITY TO PROMOTE BONDING AMONGST RESIDENTS AS THEY INTERACT IN ROLE PLAY TO BUILD
HEALTHY RELATIONSHIPS WITH PEERS.

Influenza Vaccination

Influenza vaccination is an annual event in Bishan Home. All residents, DAC clients and staff are encouraged to receive
the influenza vaccines, especially to those who are elderly and at higher risk of complications. The vaccine is to protect
themselves and others during the flu season.
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3.   Staff Training
 

A higher percentage of the Home staff have attended Standard First Aid + AED Training course. This boosts
their confidence in handling emergency situations when needed.
All food-handlers attended the Food Hygiene Course and are urged to observe and to practice good hygiene
habits during food preparation. 
 Orientation sessions with the newly-joined healthcare workers are held to help them adapt to the culture and
practices here. On-the-job training and buddy system keep them well-informed of the safe practices when
managing the residents and clients. Standard Operating Procedures are shared and briefed to them so as to
follow the work processes of the Home and Day Activity Centre..
 On-line courses are encouraged for staff to keep up to current trends in Caregiving and know the best
practices of other social service agencies and healthcare organizations. 

STAFF TRAINING ON DONNING AND DOFFING OF PERSONAL PROTECTIVE EQUIPMENT.
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STAFF LEARN THE CORRECT TECHNIQUE OF APPLICATION OF SAFETY BELT IN THE COURSE OF DUTY.

PSYCHOLOGIST SESSION WITH CARE STAFF DURING A CASE STUDY.

4) Medical Care for Residents
 

Telemedicine Clinics with IMH psychiatrists, to manage the Residents’ challenging behavioural issues and mental
conditions, are held on a monthly basis.
Collaboration with Adult NeuroDevelopmental Services (ANDS) Team from IMH with Assertive Intervention for
Developmental Disorder (AIDD) Program to further support Residents with severe challenging behaviours opens a
pathway for Care Staff to learn on Behaviour Management of severe challenging behaviours. There is weekly on-
site visits by IMH Allied Health Professionals to understand the behavioural issues and introduce interventions for
Bishan Home Team to manage these behaviours. 
Video-consultation with Polyclinic Doctors to manage the Residents’ chronic medical conditions. 
Phone consultation with specialist doctors in the hospitals for Residents with stable medical, neurological and skin
conditions.
Tele-consultation with GPs at clinics help to allay anxiety to Residents with resistance to leave the Home. 
Tele-consultation and on-site visit by Volunteer Doctors to attend to residents with acute medical conditions.
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 Events for the Year

Residents and Clients deserve all the fun moments from different events throughout the year.
Birthday Celebrations
Chinese New Year Reunion 
Chinese Dumpling Festivals
National Day Celebrations
Bishan Home Anniversary Celebrations
Mid-Autumn Festival Celebrations
Christmas Joy

MONTHLY BIRTHDAY CELEBRATIONS IS A GREAT DELIGHT TO THE RESIDENTS. THE GET-TOGETHER TO SING
“HAPPY BIRTHDAY” SONG AND PICTURES TAKING BLOWS THEIR MINDS AWAY. 

CLIENT BUSY PREPARING NATIONAL DAY PROPS.
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BISHAN HOME CELEBRATES THE NATION’S BIRTHDAY TOGETHER WITH RESIDENTS.

IS CHRISTMAS SEASON OF GIVING!!
RESIDENTS CELEBRATED CHRISTMAS IN A FUN WAY AT BISHAN HOME.

 Awards and Recognition
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CHAIRMAN MR LAU PRESENTED LONG-SERVICE AWARDS TO BISHAN HOME STAFF AND THANK THEM FOR THEIR
LOYALTY AND COMMITTED SERVICE TO THE RESIDENTS AND DAC CLIENTS. WELL DONE TO ALL WHO HAVE

ACHIEVED THIS MILESTONE IN BISHAN HOME.

CEO MR MICHAEL GAN WITH THE NURSING TEAM AS THEY RECEIVED RECOGNITION AWARDS FOR
THEIR CONTRIBUTION TO EMERGENCY RESIDENT CARE.
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We scored an overall 4.33 in the
annual satisfaction survey, placing us
between “Good” and “Excellent.” This
indicates that most caregivers are
generally pleased with the services
at Bishan Home.

Residents Served in FY25

122

SOCIAL WORK

The Social Work Team at Bishan Home plays an important and heartfelt
role in supporting our residents and their families. Beyond providing
emotional support and advocacy, they help build meaningful connections
that improve the quality of life for those in our care. From guiding new
residents and their families through the admission process to helping
them settle in and addressing any concerns, the team ensures a smooth
and reassuring transition into the Home.

Adult Disability Home

During this reporting period, the team managed 11 new referrals for
residential placement. 6 residents were admitted to the Adult Disability
Home—4 from the new referrals and 2 from earlier cases. The team also
received 4 new referrals for our Day Activity Centre (DAC), with 2 clients
successfully enrolled. In the same period, 5 residents were formally
discharged from the Adult Disability Home.

Age Distribution
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Planning Ahead for Ageing Residents
As an adult disability home, Bishan Home supports residents with
intellectual disabilities but has limited capacity to meet advanced nursing
needs. As residents age and require higher levels of care, we work closely
with families and relevant agencies to ensure a smooth and dignified
transition to more appropriate services, such as nursing homes or
hospices. This helps ensure continuity of care tailored to each resident’s
evolving needs.

Supporting Ageing Residents and Families
As residents and their families age, additional support is often needed.
Bishan Home works closely with families to explore financial schemes like
CareShield Life and, where necessary, guides them through the
deputyship process. These efforts help ease caregiving burdens and ensure
residents continue to receive appropriate, long-term care.

Staying Connected and Supported
Bishan Home places strong emphasis on the emotional and social well-
being of residents, especially those with ageing or distant family members.
The Social Work Team facilitated regular voice and video calls with loved
ones, helping maintain important connections.

For residents with limited family contact, scheduled check-ins by church
volunteers provided added companionship and comfort. These efforts
continue to play a key role in reducing isolation and supporting residents'
overall well-being.

DAC Clients Served in FY25

21
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Adapting Support for Ageing Clients and Families
Many of our Day Activity Centre (DAC) clients have aged alongside their
family members, having been with us over the years. As their care needs
increase with age, the support that families can provide may diminish. We
work closely with families to understand their evolving concerns and
adapt our support accordingly. This includes providing guidance on
deputyship applications, increasing session frequencies, or facilitating
transitions to more suitable services such as nursing homes or adult
disability homes when necessary.

DAC Open House 2024
As part of SG Enable’s Post-18 Transition Programme, Bishan Home hosted
three Day Activity Centre (DAC) Open House sessions in April 2024 for
parents and caregivers from various SPED schools.

These sessions aimed to help families better understand the support and
services available at our DAC as they prepare for their child’s transition into
adulthood. Each session included a briefing by our Senior Social Worker,
followed by a guided tour of the facilities, where parents had the chance
to observe programmes in action and engage with staff.

The open house created a valuable space for parents to ask questions and
explore suitable post-school options for their children.

60th Birthday Celebration of a DAC Client
The 60th birthday celebration of one of our long-time Day Activity
Centre (DAC) clients was made extra special thanks to the warm
generosity of Mr. Michael and his family. In appreciation of the strong
and positive relationship built over the years with Bishan Home, the
Tng family sponsored a delicious buffet lunch for all DAC clients and
staff.

This celebration was a beautiful
reflection of the mutual trust
and connection between the
family, their loved one, and our
DAC team—demonstrating how
meaningful partnerships with
families enrich the lives of our
clients as they age and
continue their journey with us.
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COMMUNITY PARTNERSHIP  -
VOLUNTEER INVOLVEMENTS
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2,135 volunteers
supported Bishan Home
in FY25
A total of 3786.5
volunteer hours were
contributed
Volunteers participated
in 344 organised
sessions

Volunteers play a vital role at Bishan Home, bringing warmth,
companionship, and a sense of community to our residents and
Day Activity Centre (DAC) clients. They help foster social
interaction, promote inclusion, and reduce stigma through their
presence and engagement. Since reopening after COVID-19,
volunteer involvement has steadily increased — a testament to
the community’s continued care and commitment. Their
presence makes a meaningful difference in the lives and well-
being of those we serve.
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COMMUNITY PARTNERSHIP  -
KEY EVENTS
BHID 26th Anniversary
On 19 October 2024, Bishan Home marked its 26th Anniversary—a
meaningful milestone in our journey of care. We were honoured to
have Dr. Amy Khor, Senior Minister of State, join us for the celebration.

We also welcomed our Patron Mr. and Mrs. Ho Peng Kee, Chairman Mr.
Lau Wah Ming, Board of Directors, and long-time partners. Their
presence reflected the strong community behind our mission.

The event was a heartfelt reminder of how far we’ve come and
reaffirmed our commitment to building an inclusive and nurturing
environment for adults with intellectual disabilities.
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COMMUNITY PARTNERSHIP  -
KEY EVENTS

AGORA
AGORA, our cherished weekly fellowship programme led by volunteers
from Zion Bishan Bible-Presbyterian Church, continues to bring joy
and community to a group of our residents through songs,
performances, games, and meaningful interactions. Since its refresh in
October 2023 under the leadership of our Patron, Associate Professor
Ho Peng Kee and his wife, AGORA has steadily grown in both resident
participation and volunteer involvement. In FY25, we aim to further
strengthen this programme by expanding its reach and enhancing the
variety of activities to better engage and uplift our residents.
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COMMUNITY PARTNERSHIP  -
HIGHLIGHTS

In FY25, Bishan Home was grateful to host several wonderful volunteer
groups who brought joy and connection to our residents.

AG48 Zion Bishan BP Church brightened our day with food, games,
and festive Uniqlo Mickey Mouse T-shirts—making the Christmas
season extra special.

Starr Epic Advisory (Great Eastern Life) led fun activities like “guess-
the-animal sound” and sunflower crafting for our Anniversary, filling
the hall with laughter and creativity.

Volunteers from Asia University (Taiwan) brought energy through
dancing, craft-making, and a colouring session about Taiwan’s
attractions—accompanied by nostalgic music.

LTA staff brought delicious muffins, a generous donation, and joined in
musical games—fostering joy and strong community spirit.

We truly appreciate all the time, care, and warmth these volunteers
shared with us.

VOLUNTEERS

AG4 8 ZION BISHAN BP CHURCH 
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STARR EPIC ADVISORY 
(GREAT EASTERN L IFE)

ASIA UNIVERSITY (TAIWAN)

L AND TRANSPORT AUTHORITY (LTA)
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COMMUNITY PARTNERSHIP  -
HIGHLIGHTS

Donations and sponsored meals continue to be a vital source of
support at Bishan Home, helping us enhance care, bring joy to daily
routines, and ease financial pressure.

In the past year, we were blessed with generous contributions from
individuals and groups. AG28 Zion Bishan BP Church provided festive
lunches during Christmas and September, with meals thoughtfully
catered for different dietary needs. Residents and staff also enjoyed
curry puffs donated by the Alvin Sin Family, Ms. Lunette Lim, and Ms.
Dorothy See.

Festive cheer continued with Kuo Chuan Presbyterian Primary School
(KCPPS), whose teachers, parents, and students donated mooncakes
for Mid-Autumn Festival and delivered hampers for Lunar New Year.
These gestures meant a lot to our residents and reminded them that
they are valued members of the community.

We are also deeply grateful to Hiro Engineering Pte Ltd for their
continued support over the years. Their consistent generosity has
contributed significantly to improving the quality of life for our
residents.

DONATIONS & MEAL SPONSORSHIPS
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LUNCH FROM 
AG28 ZION BISHAN BP CHURCH 

SPONSORSHIP OF FAMOUS CURRY PUFF

LUNCH FROM 
AG28 ZION BISHAN BP CHURCH
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DONATION FROM 
HIRO ENGINEERING PTE  LTD

DONATIONS FROM 
KUO CHUAN PRESBYTERIAN PRIMARY SCHOOL 
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COMMUNITY PARTNERSHIP  -
HIGHLIGHTS

In 2024, our residents participated in several enriching outings and
community events made possible through the generosity of our
partners and volunteers. These meaningful experiences provided
opportunities for social connection, learning, and joy beyond the
Home.

Residents visited the Museum of Ice Cream, supported by volunteers
from the Building & Research Institute (HDB), and attended The Purple
Parade with volunteers from NUS-CSC to celebrate inclusion. Kuo
Chuan Presbyterian Secondary School (KCPSS) graciously invited our
residents to their National Day celebration, while a charity lunch at
Imperial Restaurant, sponsored by Sian Chay Medical Institution and
New Women Group, brought festive cheer.

Our DAC clients enjoyed a lively afternoon at Dignity Kitchen,
accompanied by SG Helping Hands and professional photographers
from PPAS. A collaboration with NUS CSC’s Ethelontêr XX saw
residents engaging in creative activities and an educational trip to Lee
Kong Chian Natural History Museum. The year’s highlights also
included Caring Touch Golf 2024, which treated our residents to a
buffet lunch at Sentosa Golf Club and an unforgettable visit to the
S.E.A. Aquarium (presently known as Singapore Oceanarium).

These community partnerships continue to play a vital role in
enhancing our residents’ quality of life—fostering inclusion, joy, and a
deep sense of belonging.

OUTINGS &
COMMUNITY ENGAGEMENTS
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OUTING TO MUSEUM OF ICE  CREAM SINGAPORE 
WITH BUILDING & RESEARCH INSTITUTE

THE PURPLE PARADE 2024

NATIONAL DAY CELEBRATION 2024 

OUTING TO IMPERIAL RESTAURANT (FOUR POINTS HOTEL)
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OUTING TO LEE  KONG CHIAN NATURAL HISTORY MUSEUM
WITH NUS CSC

OUTING TO DIGNITY KITCHEN

OUTING TO SENTOSA GOLF CLUB & SEA AQUARIUM
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Training and Therapy Programme 
The Training and Therapy Department at Bishan Home is dedicated to enhancing the lives of individuals with
intellectual disabilities through a comprehensive program designed to foster independence, active living, and
personal growth. 
 
Programme Pillars
Our programme rests on four building blocks of well-being: Activities in Daily Living Skills, Community Living
Skills, Social and Recreational Activities and Physical Exercises.

Activities in Daily Living and Community Living Skills
The core of our program, this component equips individuals with intellectual disabilities with the skills needed to
navigate everyday life and participate actively in their community.

TRAINING / THERAPY REPORT

ACTIVITIES IN DAILY LIVING (ADL) SKILL
TRAINING: HANDS-ON TRAINING IN

PUTTING ON SHOES AND TYING SHOE
LACES EMPOWERS INDIVIDUALS TO
PERFORM BASIC SELF-CARE TASK,
FOSTERING INDEPENDENCE, AND

CONFIDENCE.

MEAL PREPARATION: LEARNING TO
SAFELY OPERATE KITCHEN APPLIANCES,
PREPARE SIMPLE MEALS FOLLOWING
INSTRUCTIONS, AND PRACTICE SAFE

FOOD HANDLING.

HOUSEHOLD CHORES: ENGAGING IN
AGE-APPROPRIATE TASKS LIKE

FOLDING CLOTHES, MAKING BEDS,
SWEEPING FLOORS, AND LIGHT

CLEANING, IMPROVING
ORGANIZATION AND SELF-RELIANCE.

PUBLIC TRANSPORTATION:
SUPERVISED PRACTICE USING

PUBLIC TRANSPORTATION WITH AN
EMPHASIS ON SAFETY AWARENESS.

OUTINGS: RESIDENTS PUT SOCIAL SKILLS
INTO PRACTICE DURING A LIBRARY

OUTING, ENGAGING IN APPROPRIATE
SOCIAL BEHAVIOURS AND BUILDING

CONFIDENCE IN REAL-WORLD SETTING.

MONEY MANAGEMENT:
PRACTICING HANDLING CASH,
AND UNDERSTANDING BASIC

TRANSACTIONS.
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Social and Recreational Activities
A variety of engaging activities promote socialisation, cognitive stimulation, and overall well-being. Individuals
with intellectual disabilities participate in interactive games, music and fun sessions, and other fun activities that
foster connections, creativity, and joy. These programs help build a sense of community, encourage mental
stimulation, and enhance the quality of life for the individuals.

MUSIC AND FUN SESSION: INDIVIDUALS
TAKE CENTER STAGE, SINGING, DANCING,

AND PLAYING PERCUSSION
INSTRUMENTS. THIS LIVELY SESSION
CELEBRATES LIFE, PROMOTES SELF-

EXPRESSION, AND CREATES LASTING
MEMORIES.

FUN AND ENGAGEMENT:
PARTICIPATION IN INTERACTIVE

GAMES CHALLENGES MINDS
AND BUILDS CONNECTIONS.

CRAFTING CONNECTIONS:
RESIDENTS AND VOLUNTEERS

ENGAGE IN CRAFTING ACTIVITIES,
PROMOTING SOCIALISATION AND

CREATIVITY.

Physical Therapy
Maintaining physical capabilities is vital for independent living. Daily exercises focus on strength, flexibility,
and balance, enabling individuals to participate in activities they enjoy and move with confidence.

LEG EXTENSION/ LEG CURL EXERCISE:
THIS EXERCISE TARGETS THE

HAMSTRINGS AND QUADRICEPS
MUSCLES, HELPING TO IMPROVE
STRENGTH AND MOBILITY FOR
CLIMBIING STAIRS, SITTING AND

STANDING.

LAT PULL EXERCISE: THIS EXERCISE
BUILDS STRENGTH IN THE BACK,
UPPER BODY, AND SHOULDERS,

SUPPORTING EVERYDAY TASKS THAT
INVOLVES REACHING, LIFTING AND

CARRYING.

PULLEY EXERCISE: TARGETS
AND STRENGTHENS VARIOUS
MUSCLE GROUPS INCLUDING

SHOULDERS (DELTOIDS), BACK,
CHEST (PECTORALIS MAJOR),
AND ARMS (BICEPS, TRICEPS).
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Other Therapy Exercises
In addition to the gym program, individuals benefit from a variety of therapy exercises, including ambulation
exercises, pedal exercises, and group exercises. These activities further support their physical health and
contribute to their overall well-being.

PASSIVE PEDAL EXERCISE:
TARGETS AND STRENGTHS

QUADRICEPS, HAMSTRINGS
AND CALF MUSCLES. 

INDIVIDUAL PHYSICAL THERAPY
SESSIONS STRENGTHENING OF THE
MUSCLES OF LOWER EXTREMITIES.

GROUP PHYSICAL EXERCISE:
ENHANCE PHYSICAL ABILITIES,

INCLUDING BALANCE,
COORDINATION, LEG STRENGTH,
MOBILITY, FLEXIBILITY, POSTURE

AND CORE STABILITY.

Conclusion
The comprehensive program demonstrates a holistic approach, equipping individuals with practical skills for
daily life while concurrently promoting social interaction, cognitive stimulation, and physical well-being
through diverse activities. The program’s positive impact is evident, and we anticipate continued success in
empowering these individuals to lead healthier, more independent lives.
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DONORS
1 Anthony Utama

2 Chan Bao Choo

3 Chan Wai Fen

4 Chew Jia-En Adaline

5 Fong Lee Kim

6 Goh Aik Hon

7 Goh Yu Fan

8 Ho Ji-Min Gabriel

9 HSS Enviro Pte Ltd

10 Koh Meng Keong

11 Kwek Wei Lun, Calvin

12 Lau Kin Harn

13 Lee Hui Min, Magdalene

14 Lee Jiunn Shan

15 Lee Tiow Yong

16 Lim Hong Wei

17 Lin Kim Gek

18 Lin Simin

19 Mirabel Renato Lopoz

20 Ma Jiaying

21 Mahendran S/O Minisamy

22 Melvin Tay

23 Samir Arora

24 Soh Chee King

25 Stella Lau

26 Tan Oon Bee Grace
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Name of Director Appointment Attendance

Mr Lau Wah Ming Chairman 4 out of 4

Ms Angelina Chua Vice-Chairman 3 out of 4

Mr Lam Kwok Chong Treasurer 4 out of 4

Mr Foo Say Chiang Assistant Treasurer 3 out of 4

Mr Loh Mun Fei Secretary 4 out of 4

Dr Yang Sik Horng Director 3 out of 4

Dr Kok Moo Ling Director 4 out of 4

Rev Pastor Yip Kong Fai Director 3 out of 4

Mr Poh Lye Heng Director 4 out of 4

Board of Directors

Name Office Held

Mr Lau Wah Ming Hon. Chairman

Ms Angelina Chua Hon. Vice-Chairman

Mr Lam Kwok Chong Hon. Treasurer

Mr Foo Say Chiang Hon. Assistant Treasurer

Mr Loh Mun Fei Hon. Secretary

Dr Yang Sik Horng Hon. Director

Dr Kok Moo Ling Hon. Director

Rev Pastor Yip Kong Fai Hon. Director

Mr Poh Lye Heng Hon. Director

GOVERNANCE REPORT
Bishan Home for the Intellectually Disabled is governed by a committee, whose members are elected according to the
Society’s constitution. None of the Board members hold staff appointments.

Board Meeting Attendance (1 April 2024 - 31 March 2025
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Audit Committee

Name Role

Mr Alvin Poh Lye Heng Chairman of Sub-Committee

Mr Loh Mun Fei Member of Sub-Committee

Mr Lam Kwok Chong Member of Sub-Committee

Mr Foo Say Chiang Member of Sub-Committee

Mr Lau Wah Ming Member of Sub-Committee

Finance Committee

Name Role

Mr Lam Kwok Chong Chairman of Sub-Committee

Mr Foo Say Chiang Member of Sub-Committee

Mr Lau Wah Ming Member of Sub-Committee

HR Committee

Name Role

Mr Lau Wah Ming Chairman of Sub-Committee

Ms Angelina Chua Member of Sub-Committee

Mr Lam Kwok Chong Member of Sub-Committee

Mr Foo Say Chiang Member of Sub-Committee

Mr Loh Mun Fei Member of Sub-Committee

Medical Committee

Name Role

Dr Yang Sik Horng Chairman of Sub-Committee

Dr Kok Moo Ling Member of Sub-Committee

Mr Alvin Poh Lye Heng Member of Sub-Committee

32



S/No Call For Action Code ID

Did the charity
put this

principle into
action?

If you have indicated
"No" or "Partial

Compliance", please
explain.

Principle 1: The charity serves its mission and achieves its objectives.

1

Clearly state the charitable purposes ( For example, vision and
mission, objectives, use of resources, activities, and so on) and
include the objectives in the charity’s governing instrument.
Publish the stated charitable purposes on platforms (For
example, Charity Portal, website, social media channels, and so
on) that can be easily accessed by the public.

11 Yes

2
Develop and implement strategic plans to achieve the stated
charitable purposes.

12 Yes

3

Have the Board review the charity’s strategic plans regularly to
ensure that the charity is achieving its charitable purposes, and
monitor, evaluate and report the outcome and impact of its
activities.

13 Yes

4

Document the plan for building the capacity and capability of the
charity and ensure that the Board monitors the progress of this
plan.
 
 “Capacity” refers to a charity’s infrastructure and operational
resources while “capability” refers to its expertise, skills and
knowledge.

14 Yes

Principle 2: The charity has an effective Board and Management.

5

The Board and Management are collectively responsible for
achieving the charity’s charitable purposes. The roles and
responsibilities of the Board and Management should be clear
and distinct.

21 Yes

6
The Board and Management should be inducted and undergo
training, where necessary, and their performance reviewed
regularly to ensure their effectiveness.

22 Yes

7

Document the terms of reference for the Board and each of its
committees. The Board should have committees (or designated
Board member(s)) to oversee the following areas*, where
relevant to the charity:
 a. Audit
 b. Finance
 * Other areas include Programmes and Services, Fund-raising,
Appointment / Nomination, Human Resource, and Investment.

23 Yes

GOVERNANCE EVALUATION CHECKLIST (GEC) 
FOR FY2024/2025 (1APR2024 TO 31 MAR2025) - TIER 2
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S/No Call For Action Code ID

Did the charity
put this

principle into
action?

If you have indicated
"No" or "Partial

Compliance", please
explain.

Principle 2: The charity has an effective Board and Management.

8
Ensure the Board is diverse and of an appropriate size, and has a good mix of
skills, knowledge, and experience. All Board members should exercise
independent judgement and act in the best interest of the charity.

24 Yes

9
Develop proper processes for leadership renewal. This includes establishing a
term limit for each Board member. All Board members must submit themselves
for re-nomination and re- appointment, at least once every three years.

25 Yes

10

Develop proper processes for leadership renewal. This includes establishing a
term limit for the Treasurer (or equivalent position).
 For Treasurer (or equivalent position) only:
 a. The maximum term limit for the Treasurer (or equivalent position like a
Finance Committee Chairman, or key person on the Board responsible for
overseeing the finances of the charity) should be four consecutive years. If
there is no Board member who oversee the finances, the Chairman will take on
the role.
 i. After meeting the maximum term limit for the Treasurer, a Board member’s
re- appointment to the position of Treasurer (or an equivalent position may be
considered after at least a two-year break.
 ii. Should the Treasurer leave the position for less than two years, and when
he/she is being re-appointed, the Treasurer’s years of service would continue
from the time he/she stepped down as Treasurer.

26 Yes

11

Ensure the Board has suitable qualifications and experience, understands its
duties clearly, and performs well.
 a. No staff should chair the Board and staff should not comprise more than
one-third of the Board.

27 Yes

12

Ensure the Management has suitable qualifications and experience,
understands its duties clearly, and performs well.
 a. Staff must provide the Board with complete and timely information and
should not vote or participate in the Board’s decision-making.

28 Yes

13

The term limit for all Board members should be set at 10 consecutive years or
less. Re-appointment to the Board can be considered after at least a two-year
break.
 For all Board members:
 a. Should the Board member leave the Board for less than two years, and
when he/she is being re-appointed, the Board member’s years of service would
continue from the time he/she left the Board.
 b. Should the charity consider it necessary to retain a particular Board member
(with or without office bearers’ positions) beyond the maximum term limit of
10 consecutive years, the extension should be deliberated and approved at the
general meeting where the Board member is being re-appointed or re-elected
to serve for the charity’s term of service. (For example, a charity with a two-
year term of service would conduct its election once every two years at its
general meeting).
 c. The charity should disclose the reasons for retaining any Board member who
has served on the Board for more than 10 consecutive years, as well as its
succession plan, in its annual report.
 

2.9a
 2.9b
 2.9c

Partial
Compliance

For Directors who have
served on the Board for
more than 10 years.
They have been
retained in view of
their long experience at
Bishan Home. Bishan
Home believes that
competent,
experienced and
committed Board
members will ensure
that we continue to be
relevant and
sustainable for the
future.
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Principle 2: The charity has an effective Board and Management.

14

For Treasurer (or equivalent position) only:
 d. A Board member holding the Treasurer position (or equivalent position like
a Finance Committee Chairman or key person on the Board responsible for
overseeing the finances of the charity) must step down from the Treasurer or
equivalent position after a maximum of four consecutive years.
 
 i. The Board member may continue to serve in other positions on the Board
(except the Assistant Treasurer position or equivalent), not beyond the overall
term limit of 10 consecutive years, unless the extension was deliberated and
approved at the general meeting – refer to 2.9.b.

2.9d Yes

Principle 3: The charity acts responsibly, fairly and with integrity.

15
Conduct appropriate background checks on the members of the Board and
Management to ensure they are suited to work at the charity.

31 Yes

16

Document the processes for the Board and Management to declare actual or
potential conflicts of interest, and the measures to deal with these conflicts of
interest when they arise.
 a. A Board member with a conflict of interest in the matter(s) discussed
should recuse himself/ herself from the meeting and should not vote or take
part in the decision-making during the meeting.

32 Yes

17
Ensure that no Board member is involved in setting his/her own remuneration
directly or indirectly.

33 Yes

18
Ensure that no staff is involved in setting his/her own remuneration directly or
indirectly.

33 Yes

19
Establish a Code of Conduct that reflects the charity’s values and ethics and
ensure that the Code of Conduct is applied appropriately.

34 Yes

20
Take into consideration the ESG factors when conducting the charity’s
activities.

35 Yes

Principle 4: The charity is well-managed and plans for the future

21

Implement and regularly review key policies and procedures to ensure that
they continue to support the charity’s objectives.
 a. Ensure the Board approves the annual budget for the charity’s plans and
regularly reviews and monitors its income and expenditures (For example,
financial assistance, matching grants, donations by board members to the
charity, funding, staff costs and so on).

4.1a Yes

35
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Did the
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this
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into action?

If you have
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"Partial
Compliance",

please explain.

Principle 4: The charity is well-managed and plans for the future

22

Implement and regularly review key policies and procedures to ensure that
they continue to support the charity’s objectives.
 b. Implement appropriate internal controls to manage and monitor the
charity’s funds and resources. This includes key processes such as:
 i. Revenue and receipting policies and procedures;
 ii. Procurement and payment policies and procedures; and
 iii. System for the delegation of authority and limits of approval.

4.1b Yes

23

Seek the Board’s approval for any loans, donations, grants, or financial
assistance provided by the charity which are not part of the core charitable
programmes listed in its policy. (For example, loans to employees
/subsidiaries, grants or financial assistance to business entities).

42 Yes

24
Regularly identify and review the key risks that the charity is exposed to
and refer to the charity’s processes to manage these risks.

43 Yes

25

Set internal policies for the charity on the following areas and regularly
review them:
 a. Anti-Money Laundering and Countering the Financing of Terrorism
(AML/CFT);
 b. Board strategies, functions, and responsibilities;
 c. Employment practices;
 d. Volunteer management;
 e. Finances;
 f. Information Technology (IT) including data privacy management and
cyber-security;
 g. Investment (obtain advice from qualified professional advisors if this is
deemed necessary by the Board);
 h. Service or quality standards; and
 i. Other key areas such as fund-raising and data protection.

44
Partial

Compliance

AML/CFT is new, BH
is in the process of

doing

26
The charity’s audit committee or equivalent should be confident that the
charity’s operational policies and procedures (including IT processes) are
effective in managing the key risks of the charity.

45 Yes

27
The charity should also measure the impact of its activities, review external
risk factors and their likelihood of occurrence, and respond to key risks for
the sustainability of the charity.

46 Yes

Principle 5: The charity is accountable and transparent.

28

Disclose or submit the necessary documents (such as Annual Report,
Financial Statements, GEC, and so on) in accordance with the requirements
of the Charities Act, its Regulations, and other frameworks (For example,
Charity Transparency Framework and so on).

51 Yes
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Principle 5: The charity is accountable and transparent.

29

Generally, Board members should not receive remuneration for their
services to the Board. Where the charity’s governing instrument expressly
permits remuneration or benefits to the Board members for their services,
the charity should provide reasons for allowing remuneration or benefits and
disclose in its annual report the exact remuneration and benefits received by
each Board member.

52 Yes

30
The charity should disclose the following in its annual report:
 a. Number of Board meetings in the year; and
 b. Each Board member’s attendance.

53 Yes

31

The charity should disclose in its annual report the total annual
remuneration (including any remuneration received in the charity’s
subsidiaries) for each of its three highest-paid staff, who each receives
remuneration exceeding $100,000, in incremental bands of $100,000.
Should any of the three highest-paid staff serve on the Board of the charity,
this should also be disclosed. If none of its staff receives more than $100,000
in annual remuneration each, the charity should disclose this fact.

54 Yes

32

The charity should disclose in its annual report the number of paid staff who
are close members of the family of the Executive Head or Board members,
and whose remuneration exceeds $50,000 during the year. The annual
remuneration of such staff should be listed in incremental bands of
$100,000. If none of its staff is a close member of the family of the Executive
Head or Board members and receives more than $50,000 in annual
remuneration, the charity should disclose this fact.

55 Yes

33

Implement clear reporting structures so that the Board, Management, and
staff can access all relevant information, advice, and resources to conduct
their roles effectively.
 a. Record relevant discussions, dissenting views and decisions in the minutes
of general and Board meetings. Circulate the minutes of these meetings to
the Board as soon as practicable.

5.6a Yes

34

Implement clear reporting structures so that the Board, Management, and
staff can access all relevant information, advice, and resources to conduct
their roles effectively.
 b. The Board meetings should have an appropriate quorum of at least half of
the Board, if a quorum is not stated in the charity’s governing instrument.

5.6b Yes

35
Implement a whistle-blowing policy for any person to raise concerns about
possible wrongdoings within the charity and ensure such concerns are
independently investigated and follow-up action taken as appropriate.

57 Yes

Principle 6: The charity communicates actively to instil public confidence.

36

Develop and implement strategies for regular communication with the
charity’s stakeholders and the public (For example, focus on the charity’s
branding and overall message, raise awareness of its cause to maintain or
increase public support, show appreciation to supporters, and so on).

61 Yes

37 Listen to the views of the charity’s stakeholders and the public and respond
constructively.

62 Yes

38 Implement a media communication policy to help the Board and
Management build positive relationships with the media and the public.

63 Yes
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Key Management Personnel
Bishan Home is pleased to announce the appointment of Michael Gan Wun-Hui as our Chief Executive Officer, or
the Equivalent, of the Charity effective 25 September 2023.  

Conflict of Interest
All Board Members and Staff Members of Bishan Home are required to read and understand the Conflict of Interest
Policy set by the Home, and are to acknowledge that they understood the policy, and he/she will fully disclose to the
Board any relationships, interests or holdings that may result in a conflict of interest. If a situation where a conflict of
interest arises between the Home and himself/herself, the Board or Staff member with the conflict of interest is
required to make a disclosure. He/She will be excluded from any discussion or decision making pertaining to this
matter.

Disclosure and Transparency
All Board Members receive no remuneration for their services; as their appointment are honorary.
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