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Profile

Bishan Home was declared open by then Deputy Prime Minister Lee Hsien Loong on 25t
September 1999 and started operations the following month. The Home is a joint effort
between the Ministry of Social and Family Development (MSF) and Bible-Presbyterian
Welfare Services.

When Bishan Home first started, the Home was registered under the Bible Presbyterian
Welfare Services umbrella. In 2007 the Home was registered as a separate Society and
obtained Charity and Institution of Public Character (IPC) status in its own right. Bishan
Home is also a member of the National Council of Social Services. From an initial population
of slightly over 20 residents, the Home is now near full capacity of 126 residents. In
additional to our residential program, the Home also runs a Day Activity Centre (DAC).

The Home introduced its DAC program in 1999 as a social service in response to appeals
from desperate parents in the surrounding neighborhood for such a program. Initially, the
program did not receive any government funding. It was only in 2005 that the Home
applied to National Council of Social Services (NCSS) to fund both the DAC Program and its
expansion. Expansion works to the DAC were completed in 2007 and as of 2023 the DAC has
22 cilents.




About Us

OUR VISION

To make Bishan Home the Home of choice in providing outstanding
holistic and compassionate Christian care in a conductive family
environment that is reassuring and encouraging

OUR MISSION

To shower Christian love in a wholesome Christian environment to
enable the intellectually disabled residents and Day Activity Centre
clients in Bishan Home to receive compassionate Christian care and
to lead a quality life to the maximum of their capabilities.

OUR QUALITY STATEMENT

Through continual improvement, Bishan Home strives to provide
holistic care and to develop the life skills of our residents and Day
Activity Centre clients in order for them to lead meaningful lives.

6 Bishan Street 13, Singapore 579798
Tel: 6353 3515 Fax: 6353 6753
Email: info@bishanhome.org.sg

https://info.bishanhome.org.sg/
https://www.facebook.com/bishanhome/




Chairman’s Message

A SILVER JUBILEE: CELEBRATING OUR 25™ ANNIVERSARY

We celebrate our 25t anniversary this year. In celebrating this
milestone, we look back to 25 years of serving the intellectually
disabled community; 25 years of working with our many community
and sector partners who have accompanied us on this journey. This
moment also gives us an opportunity to pause, look and reflect, on
those who have come with us on this journey.

| would like to thank the directors and staff of the Home for coming along with us on this
journey. Many of our directors have been with the Home from the very beginning, providing
a wealth of knowledge from their professional fields, as well as volunteering their time with
the Home.

Our staff play a key role in the running of the Home; without them, the Home would not
function. For our foreign staff who are away from their families, | salute your dedication and
commitment in caring for the residents of the Home.

| would also like to recognise the contributions of our volunteers and community partners.
Over the years, they have brought smiles and laughter to our residents through outings,
visits and events held in the Home. Be they corporate partners, or students from
neighbouring schools, each and every volunteer has made an impact on our residents’ lives
in a wonderful way.

Even as the Home celebrates its 25% anniversary, we continue to look forward to the future.
A key objective for us is ensuring the Home is equipped with the correct skills and
equipment to take care of an aging residential population.

Our residents are aging, and face a host of aging issues in addition to their intellectual
disabilities. Family support is also waning as residents’ caregivers age alongside their loved
ones. To this end, we are looking to increase our collaboration with other organisations
specialising in geriatric care, ensuring our staff have the relevant skills to take care of older
residents. We are also looking at enhancing the Home’s training programmes to ensure our
residents remain as active and independent as possible. The Home’s facilities will also be
improved to ensure our residents stay in a safe environment.

It has been a long and fruitful journey for all of us, and | hope that with God’s grace and
guidance for the Home, we will celebrate many more anniversaries to come.




Nursing/Caregiving

Admissions and Discharges

(a) Admission of residents for the year (ADH): 2
(b) Admission of clients for the year (DAC): 1

(a) Discharges for the year (ADH): 4+2 deceased
(b) Discharges for the year (DAC): 2+1 deceased

COVID Vaccination

Staff and residents are fully vaccinated against COVID-19 virus. There are still sporadic
cases of COVID-19 that are seen.

Staff are reminded to be vigilant when on overseas leave or in crowded places. They
are encouraged to do ART if they are unwell with acute respiratory symptomes.

On-going Resident’s Activities
(i) Craft Therapy / Social Gifting

Craft Therapy sessions are on-going and this activity empowers our residents to be
“craft-entrepreneur from recipient to giver”. 15 selected residents participate in this
program and they were taught and guided individually by volunteers to do craftwork,
packing and displayed online for sale.

Craft Therapy session in progress. Our
residents are being guided by volunteers.




Nursing/Caregiving

(ii) Fingers Play - Puppetry

Puppetry sessions are attended by 20 selected residents. The instructor teaches
residents on how to manipulate a puppet to follow through a scene or story.
Residents improve on their social interactive skills with the instructor via a puppet.

(iii) Flour Power — Basic Cooking Skills

Supported by CDC, Bishan Home collaborated with Flour Power to run basic
cooking classes for residents. In the sessions, residents learn to prepare simple
recipes and use of cooking equipment, supervised by instructors on-site.

(iv) Activities of Daily Living (ADL) Skills Training

In Skills Training, the clients and residents receive training on hand hygiene,

practice good personal hygiene toileting habits. Clients and residents have assisted
ambulation to encourage walking and more walking.

Flour Power session in progress. One of the Daily Living Skills




Nursing/Caregiving

(v) Social Living Skills

In Social Living Skills, clients and residents are taught on basic skills in mingling
with family members, volunteers and visitors. They are taught on safe
socialization and basic safe management measures, to avoid hand-shaking and
hugging to prevent/reduce any possible transmission of virus and bacteria.

Clients and residents are encouraged to bond with each other in a brotherly-
sisterly manner. Those of high functioning abilities are taught to look out for
one another, to buddy in activities like ambulation, interactive game sessions.

Our staff arrange outings for clients and residents to experience some
calmness and see nature. The younger ones enjoyed walking on running tracks
and the elderly ones do slow-walking exercises along Bishan Canal or to the
estate playground.
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Residents’ Group Activity to promote bonding




Nursing/Caregiving

Staff Training

(i) All direct caregiving and support staff are encouraged to attend the
Standard First Aid + AED training course. This is to ensure that staff are
equipped with the knowledge and confidence to handle any emergency
situation.

(ii) Selected staff are appointed to attend the Fire Safety Course. The Fire
Safety Manager, Site Controllers and Response Team will be equipped to
handle emergency situations which may require fire control, mass
evacuation of residents, clients, staff and visitors to a safe site during a fire.

(iii) Our in-house staff trainer held orientation sessions with the newly
joined caregivers/nursing aides. Staff trainer also held on-the-job training
for them, introducing them the Standard Operating Procedures in
Operations. Newly joined staff will be briefed on the Minimum Standard of
Care in an Adult Disability Home.

Staff were encouraged to attend Webinars and online training sessions to
upgrade themselves. Webinars on Infection Control Measures, donning of
PPE, Environment Cleaning are highly recommended.

Medical Care for Residents

(i) Telemedicine clinic with IMH psychiatrists to manage the residents’
behavioral issues and psychotic conditions.

(ii) Video consultation with Polyclinic doctors to manage the residents’
medical conditions.

(iii) Phone consultation with specialist doctors in the hospital for residents’
with stable medical or neurological conditions.

(iv) Tele-consultation with GPs at clinics to help reduce exposure of
residents into the community during the peak COVID period.

(v) Tele-consultation and on-site visit by volunteer doctors to attend to
residents with acute medical conditions, thereby receiving prompt medical
treatment.




Nursing/Caregiving

Management of challenging behaviors of residents and clients

Amongst other behavior management measures, it is important to create a
conducive, calm environment for them. With soothing music, this soothes
their nerves and reduce their anxiety level.

Fun times and leisure for the residents and clients in the year

Residents remember the festive seasons and are always on the look out for
the lion dance and big-head dolls during the Lunar New Year. They enjoy
watching National Day Parade, complete with the National Anthem,
uniformed contingents march, Red Lion parachutists freefalls, State flag
flypast and colourful fireworks. Residents also look forward to Christmas as
the Christmas Carols are ringing in the air, and Christmas trees are up and
decked with ornaments.

A calm environment with soothing background Christmas gathering
music helps to promote good sleep for the residents

Staff dressed up to celebrate CNY and entertain
& cheer up the residents

The neighborhoods are decorated with life-sized
inflatable balloons, Christmas trees and lightings to
liven up the Christmas spirits




Residents learnt to make “Tang Yuan” for Winter
Solstice Festival, one of the important Asian
festivals

Residents cheering as they watch
National Day Parade live on TV

As the economy turns endemic

Relaxation of Safe Management Measures

- Re-opening of the ADH by allowing visitors into the premises. Visitors have to follow
visiting protocol, which they are encouraged to do ART before visiting and to defer the
visit if unwell or had exposure to a recent COVID-19 case.

- Home leave for residents is resumed. However, the Home encourages short home leave
period to reduce excessive exposure to the virus.

- Routine PCR swabbing for staff and residents/clients are no longer compulsory.

-ART swabbing is recommended for individuals who feel unwell with COVID or flu
symptoms and is also close contacts of a COVID case.

- No strict zoning to be observed but encouraged to stay away from others if unwell.

- Social distancing is lifted.

- Vaccinated differentiated measures are no longer needed, unless the event is attended
by at least 500 participants.

- Staff training can be held physically in the Home rather than online teaching.

Though many Safe Management Measures are stepped down, vigilance is still important.

- Staff are to continue to don masks in indoor settings and in settings whereby they need
to interact with clients and residents.

- Environment and premises continue to keep the high standard in terms of cleanliness
and odorless. To disinfect surfaces, especially high-touch areas.

- Residents who are COVID positive need to be isolated immediately and to remain in
isolation room till they are tested negative or asymptomatic.

- Nursing care staff are to continue to don full PPE when rendering care to a COVID case.
- The Home and Centre continue to keep a healthy stockpile of personal protective
equipment (PPE) to stay in readiness.




Social Work

Social work services during the COVID-19 pandemic period have undergone significant
changes and adaptions to ensure the safety and well-being of our residents and DAC
clients whom we served. It provided impetus for massive changes, adaption and
innovation. As such, we have embraced new technologies and strategies to maintain
connections and support during a time of unprecedented global challenges. With the
“New Normal”, the idea of communicating with clients’ virtually using video
conferencing platforms and WhatsApp has sine been normalized. Through this crisis, we
learnt to find and value opportunities that arise out of challenges, and constantly seek
better ways to help and support our residents/clients affected by this crisis.

1) VWOTS Transport Subsidies

The VWO Transport Subsidies aims to benefit PWDs attending our Day Activity Centre.
Transport subsidies for 16 DAC clients were processed on a monthly basis.

2) CHAS / Merdeka Cards

CHAS cards help to ease part of the medical expenses incurred with medical follow-ups
at GPs. To date, a total of 81 CHAS cards (blue and orange) has been successfully
processed. 24 Merdeka Cards were also being issued to our residents here. Both these
cards help families/caregivers to substantially cut down on medical expenses of our
residents.

3) Medical Fee Exemption Card (MFEC)
Staff from Social Work Office also assisted families with Medical Fee Exemption Card

(MFEC) applications. To date, we have a total of 105 residents with MFEC cards. 16
residents do not meet the criteria of MFEC application.

4) New referrals from SG Enable

SG Enable had clarified that our capacity for residential stands at 126 residents.

Social Work Team administered 3 new referrals for residential placement, out of which 2
were assessed to be suitable for admission. 1 of the new referral were withdrawn upon

request from the family. 1 new referral was received for DAC placement, but the family
decided on residential placement instead.

During this period, there were a total of 5 discharges cases from residential service and
2 discharge cases from our Day Activity service.




Social Work

5) Satisfaction Survey

A total of 124 residential satisfaction survey forms were sent out to all 124 residents’
families/caregivers. We have received a total of 56 responses. The overall score of the
whole survey is 4.45 which is between “Excellent” and “Good” range. Thus, the collated
feedback indicated that our caregivers are generally satisfied with our service at BHID.

A total of 24 DAC satisfaction survey forms were sent out to all 24 DAC clients’
families/caregivers. We had received a total of 22 responses. The overall score of the
whole survey is 4.18 which is between “Excellent” and “Good” range. Thus, the collated
feedback indicated that our caregivers are generally satisfied with our service at BHID.

6) Collaboration with James Cook University Psychology Clinic

Social Work Team collaborated with James Cook University Psychology Clinic to identify
suitable DAC clients to conduct adult psychological assessments assessment of cognitive
and adaptive functioning.

This collaboration provided the interns who are doing their JCU Masters in Clinical
Psychology an opportunity to conduct adult psychological assessments, as part of their
training, with our DAC clients. The interns were being supervised by their Clinical
Psychologist.

A total of 3 DAC clients benefited from this collaboration. By assessing our client’s
cognitive strengths and weaknesses, our DAC staff can then develop appropriate
interventions and support for these individuals.

7) Digitization with RICE Consultancy

During the FY 2022/2023, we successfully initiated a digital transformation by
centralizing our records into a digital database. The beginning of this journey was
challenging and demanding, involving the meticulous scanning and backup of our
physical records.

Nonetheless, our dedication and determination ultimately yielded significant rewards, as
we began to fully embrace the system and its benefits in our daily operations. This
transition has undeniably elevated and enhanced our workflow.

In the long run, digitized information can be easily searched, sorted, and filtered, making
it faster to find specific data or documents. This enhances efficiency and productivity of
the Social Work Team.




Social Work

8) Voice/video calls support with families and volunteers

The efforts to connect family members, caregivers and residents through voice/video
calls are crucial, especially during the Covid-19 pandemic period. With the “New
Normal”, visitations are allowed based on the situation at our Home. The Social Work
team continue to support as many family members/caregivers as possible via voice
/video calls support. This initiative is especially important for elderly caregivers, who
may face some challenges with in-person visitations.

These voice/video call sessions have indeed brought much joy and brightened up the
residents’ days is a testament to the importance of maintaining social connections. The
weekly video calls with the church volunteers not only provide a respite but also
reminded the residents of the meaningful interactions they had before the pandemic.

The dedication and compassion of the church volunteers who continue to participate in
these video call sessions are truly commendable. Their consistent commitment indeed
makes a significant difference in the lives of our residents. Such initiatives reflect the
strength of communities coming together to support one another during challenging
times.

Our residents beaming with joy and laughter during video calls




Community Partnership

Community partnerships during the COVID-19 pandemic period have proven to
be invaluable in addressing the myriad challenges that arose as a result of the
crisis. These partnerships offer a range of benefits that help communities
respond effectively and collaboratively to the unique demands of the situation.

The support from volunteers, donors, schools and corporations speaks volumes
about the positive impact on Bishan Home has had over the years.

The fact that these volunteers and donors have become long-term supporters
highlighted the mutual trust and shared commitment to enhancing the mental
and emotional well-being of our residents and DAC clients. They are indeed the
pillars that contribute significantly to the improved quality of life for those under
our care.

The optimism for the future, with the prospect of Singapore becoming more
COVID-resilient and easing restrictions, opens up opportunities to expand
engagement and promote inclusivity for people with intellectual disabilities. This
proactive approach aligns with the changing landscape and showcases your
organization's commitment to fostering awareness and understanding in the
wider community.

1) Collaboration with Zion Bishan BP Church (bi-monthly)

- Monthly Birthday Celebrations for caregiving staff.
- Buddy Video Calls Session - 5 residents.

- Catered meals for residents.
- Catered meals for caregiving staff.

Our heartfelt appreciation to Pastor Alby from Zion Bishan BP Church for
approaching members from the different AGs to sponsor bi-monthly dinner for
all our residents and caregiving staff. Acts of kindness like these not only provide
nourishment but also foster a sense of community and care among everyone
involved. Their support is a shining example of how communities can come
together to create a more compassionate and connected world.




Community Partnershi

Pastor Alby with our staff and a Caregiving staff enjoying catered meals
member of different AG group

P

/2) Dog Therapy with Therapy Dogs Singapore (monthly)

Our residents and staff were extremely ecstatic to welcome volunteers and their
lovely dogs back to Bishan Home this morning after such a long break due to
COvVID.

Special thanks to Beatrice from Therapy Dogs Singapore (TDS) for coordinating this
session and Jennifer, Jessie and Jacqueline for making time to bring their dogs
down to Bishan Home. Pet-assisted therapy not only bring joy to our residents but
also aims to meet their physical and socio-emotional needs. Our residents,
including staff always look forward to this monthly session with the lovely dogs!

b

\

A

Our resident
enjoys
interacting
with one of
the therapy
dog

Beatrice with Jennifer, Jessie and
Jacqueline and their lovely dogs!




Community Partnership

/ 3) Fresh fruit juice for residents (monthly) \

We were indeed very thankful to have this lovely group of sisters, Serene Ang,
Jaslin Ang, Julia Ang, Ang Hong Eng and their sister-in-law Peggy Lim, to come by
to prepare fresh fruit juice for all our residents. Our residents certainly need this
vitamin boost. Acts of kindness like this can go a long way in brightening the
days and improving the well-being of our residents.

The lovely and kind ladies hard at work in preparing fruit
juice for our residents

/ 4) Music activity with volunteers from AG75 Zion Bishan BP Church (Feb 2023) \

Boisterous laughter and loud clapping filled the air as our residents engaged in a
series of fun-filled activities held by members from AG 75 Zion Bishan Bible-
Presbyterian church today. Our residents were certainly delighted to be able to
engage in this music and movement-themed session. The combination of music
and movement definitely served as a booster for our residents” morale and
mood. Yummy Old Chang Kee curry puffs were also provided to our residents

\ for tea-break. /




Community Partnership

Our residents engaged in one of the fun
activities

Volunteers from AG75 in discussion

/5) Guzheng performance and Hokkien Choir Group from Zion Bishan BP Church (Feb\
2023)

The beautiful serene melody of guzheng permeated the air as the talented
performers skillfully play out melodious songs. Our residents were awed in delight by
this wonderful performance and clapped in synonym with the melody. The Hokkien
songs sung further gave a boost to the morale of our residents. A BIG thank you to
Zion Bishan Bible-Presbyterian Church Hokkien choir group for their effort in cheering
up the day of our residents.

\ v

Our residents serenaded by the melody of guzheng

Hokkien choir group belting out songs for
our residents




Community Partnership

/6) Christmas food sponsor from AG28 Zion Bishan BP Church (Dec 2022)

The celebrative mood was in the air as residents and staff enjoy their delectable
bento boxes which comprised of smoked salmon yaki-linguine and sticky fried
chicken with Korean honey butter glaze. Our great appreciation to friends of AG28 of

all our residents and caregiving staff. Our residents and staff certainly felt blessed
K during Christmas by your act of generosity.

Zion Bishan BP Church for their generosity in sponsoring these festive bento boxes for

~

Our residents enjoying the Christmas bento box

/7) Christmas Carolling & food sponsor from AG23 Zion Bishan BP Church (Dec 2022)

On the eve of Christmas 2022, we were very thankful to the choir group from Zion
Bishan Bible-Presbyterian Church for sharing the spirit of Christmas through carolling
to our residents. In addition, our appreciation to Kok Hong and members of AG23 for
sponsoring us a Christmas meal! We also celebrated the Nov/Dec birthdays of our
caregiving staff with a breakfast set meal from McDonalds! Lastly, we were grateful to
Pastor Alby for his continuous support and for making this carolling and birthday

Qession possible.

~

i

Christmas Carol
being enjoyed
by our residents




Community Partnership

K tartlets for their tea break.

KS) Christmas event with Pamela and friends (Dec 2022)

Our residents were involved in a series of fun-filled activities to celebrate the joyous
arrival of Christmas via ZOOM with Pamela and her group of friends. Boisterous
laughter and loud clapping filled the atmosphere as residents happily participated in
the activity. Our residents also got to enjoy yummy-licious madeleines and fruit

\

Pamela and friends on Zoom

Our residents enjoying the performance

/ 9) Students from SAOTSC (Dec 2022)

K interacting with our residents.

Students from Singapore Association of Occupational Therapists Students' Committee
(SAOTSC) had an early mini-Christmas celebration with some of our residents. We

were grateful to them for executing the thoughtfully curated carnival games and sing-
along sessions. The students were indeed very friendly and attentive when

— e
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The group of lovely students from SAOTSC

Our residents enjoying one of the carnival
games




Community Partnership

/ 10) Purple Parade (Oct 2022) \

2022 marked the 10th anniversary of The Purple Parade, which promotes awareness
and celebrate the abilities of Persons with Disabilities. Though we were not physically
present in the Parade, our residents rallied together in Bishan Home to express their
celebratory spirit for this meaningful event. We did a short video featuring Bishan
K Home’s support for The Purple Parade 2022 and posted it on our Facebook. j

Our residents
holding up
handcrafted
signsin
support of The
Purple Parade

/11) Volunteers from Ministry of Manpower (Oct 2022) \

It has been a long while since we have corporate volunteer groups due to the COVID
situation. We were happy to welcome a group of officers from the Assurance, Care
and Engagement (ACE) Group, c/o PRP Bartley District, Regional East Command,
Ministry of Manpower. ART were administered for all volunteers prior to the start of
the activities.

Boisterous laughter filled our multi-purpose hall as these volunteers tried their best
to engage fun activities with our residents. We were deeply appreciative that they
volunteered their precious time at Bishan Home. Their presence had certainly made a

Qifference in the day of our residents. /

Our residents
being
engrossed in
one of the fun
activities by
the volunteers
from MOM




Community Partnership

/ 12) Wall mural (Sep 2022) \

The cheerfully bright and warm-hearted mural certainly perked up the mood of those
who walked past. Kudos to the pair of volunteers for exhibiting their talents for a
good cause. We were truly heartened by their dedicated effort over the past few
months, to complete this beautiful mural. The revamped mural also signifies an
K optimistic refreshing start for Bishan Home from the period of pandemic restrictions. /

The lovely and brightly completed The pair of talented and dedicated
mural volunteers posing in front of their creation

/13) Horse grooming sessions at Riding for the Disabled Association (RDA) (9 sessions)\

As Singapore is pivoting towards new normality, our residents were very blessed to
have the opportunity to participate in their first official outing after almost 2.5 years of
hiatus. The boisterous laughter filled the atmosphere as our residents interacted with
the horses in Riding for the Disabled Association (RDA). We were also very thankful to
the Riding for the Disabled Association (RDA) for their continuous support over the

\past years. /

Our residents being introduced to Our resident grooming the horse
one of the horses at RDA




Community Partnership

14) Art sales at City on a Hill (15 May 2022)

We were honored to be given a rare opportunity to have a space at City on a Hill
(King Albert Park Mall) to showcase and sell our residents’ artwork to the general
public (with proceeds going back to the respective residents). For this event, a
handful of our residents’ artworks were handpicked from a pool of our talented
residents at Bishan Home.

We were very touched by the overwhelming support garnered from the public and
the Bishan Home community; orders for artwork started flooding in once the event
was announced on Bishan Home’s Facebook page. Most of the artwork were sold
before the actual event.

This experience not only encouraged our residents to produce more artwork but also
gave them the confidence to do so and increased their self-esteem. Much time and
effort was put into the preparation phase and it was indeed a fruitful and meaningful
experience.

-.":",.. D 455 ﬁ
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COME AND SUPPORT
KINGALRERT CHARITABLE CAUSES
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wensivar | BY PURCHASING
e | ARTWORKS BY STEVE
& FRIENDS (FROM BISHAN HOME)

CITY ON A HILL
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Poster of the event

Artworks created by our talented
residents being displayed for sales




Community Partnership

15) Food Sponsorship
“Food is symbolic of love when words are inadequate.” — Alan D. Wolfelt

Each sponsored meal represents a comforting embrace, a gesture of kindness
that goes beyond the plate. The nourishment from the meal isn't just about
sustenance; it's about showing our residents that they are cared for, valued, and
supported by a community that believes in their journey toward healing.

As Singapore transitioned back to normality, the gradual increase in receiving
more meal donations is evident. In FY 22/23, there is a total of 142 meal
donations which is almost double what was received in the previous financial
year. It is certainly an optimistic sign that the spirit of generosity is regaining its
momentum in the community.

For FY22/23, we have a total of 142 food sponsorship. Food sponsorship included
bento boxes, burgers, noodles, cakes and even salmon rice bowls.

Food
Sponsorship .
. 1242




Donors

| Organisation | |
I Name
_ Rhapsody Concept Pte Ltd

Name
_ Andy Kwek

Chan Wai Fen

Chin Teck Wah
Choong Siew Ching
Gayal Karunasena
Goh Yu Fan

7/l Ho Ji-Min Gabriel
Hue An Li Kenreal
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Koh Hong Kiah

Koh Meng Keong

Kwek Wei Lun, Calvin
Lee Jiunn Shan, Vincent
Lee Tiow Yong

Lim Hong Wei

Lim Wei Chong

v/ Lin Kim Gek

Lin Simin

Ma Jiaying

Magdalene Lee

45 Mahendran s/o Minisamy
Marshall Lee Ye
Mirabel Renato Lopoz
Ng Poh Hwee

Peter Hu Yih-Pin
Samuel Ngiam Tee Ju
»4/. Sng Han Heng

Soh Chee King

Suresh H Punjabi
m Tan Chong Yin
m Thatipamula Laxminarayana Goud
m Toh Eng Tiah

Wong Ngan Man
Wrightia Wahid




Governance Disclosure
/ Governance \

Bishan Home for the Intellectually Disabled is governed by a committee, whose
members are elected according to the Society’s constitution. None of the Board
members held staff appointments.

Board Committees and Meetings

Date of Board meetings from April 2022 to Mar 2023

- 23 September 2022

- 23 September 2022 (AGM)

- 9 March 2023
Mr Lau Wah Ming Honorary Chairman 3 1
Ms Angelina Chua Siang Kee Honorary Vice Chairman 3 3
Mr Alvin Poh Honorary Treasurer 3 3
Mr Sunil Gladson Peter Honorary Assistant Treasurer 3 3
Mr Loh Mun Fei Honorary Secretary 3 3
Mr Foo Say Chiang Honorary Director 3 2
Dr Yang Sik Horng Honorary Director 3 3
Dr Goh Boon Cher Honorary Director 3 0
Dr Kok Moo Ling Honorary Director 3 3
Rev Dr Alby Yip Honorary Director 3 3

Conflict of Interest

All Board Members and Staff Members of Bishan Home are required to read and
understand the Conflict of Interest Policy set by the Home, and are to acknowledge
that they understood the policy, and that he/she will fully disclose to the Board any
relationships, interests, or holdings that may result in a potential conflict of interest.

If a situation where a conflict of interest arises between the Home and himself/herself,
the Board or Staff member with the conflict of interest is required to make a
disclosure. He/she will be excluded from any discussion or decision making pertaining
to this matter.

Disclosure and Transparency

All board members receive no remuneration for their services as their appointment are
honorary.




Governance Disclosure

Governance Evaluation Checklist (Enhanced Tier)
Code Compliance for the period from 1 April 2022 to 31 March 2023

Board Governance

Induction and orientation are provided to incoming
Board members on joining the Board.

Are there Board members holding staff* appointments?
(Skip items 2 and 3 if "No")

Staff* does not chair the Board and does not comprise
more than one-third of the Board.

There are written job descriptions for their executive
functions and operational duties which are distinct 1.15 -
from their Board roles.

There is a maximum limit of four consecutive years for
the Treasurer position (or equivalent, e.g. Finance
Committee Chairman or person on Board responsible
for overseeing the finances of the charity). Should the
charity not have an appointed Board member, It will be
taken that the Chairman oversees the finances.

All Board members submit themselves for re-
nomination and re-appointment, at least once every 1.1.8 Complied
three years.

The Board conducts self-evaluation to assess its

performance and effectiveness once during its term of 1.1.12 Complied
every 3 years, whichever is shorter.

Are there Board member(s) who have served for more
than 10 consecutive years? (Skip item 7 if "No")

1.1.2 Complied

No

1.1.7 Complied

Yes

For Directors who have served on
the Board for more than 10
years. They have been retained in
view of their long experience at
Bishan Home. Bishan Home
believes that competent,
experienced and committed
Board members will ensure that
we continue to be relevant and
sustainable for the future.

The charity discloses in its annual report the reasons for
7/ retaining Board member(s) who has served for more 1.1.13 Complied
than 10 consecutive years.

There are documented terms of reference for the Board
and each of its Board committees.

onflict of Interest

There are documented procedures for Board members
and staff to declare actual or potential conflicts of 2.1  Complied
interest to the Board.

Board members do not vote or participate in decision-

making on matters where they have a conflict of 2.4  Complied
interest.

Strategic Planning

The Board periodically reviews and approves the

strategic plan for the charity to ensure that the 3.2.2 Complied
activities are in line with its objectives.

1.2.1 Complied




Governance Disclosure

S/No Code Guideline Code ID

uman Resources and Volunteer* Management

The Board approves documented human resources
policies for staff.

There is a documented Code of Conduct for Board
members, staff* and volunteers* (where applicable) 5.3 Complied
which is approved by the Board

There are processes for regular supervision, appraisal
and professional development of staff*

Are there volunteers* serving in the charity? (Skip item
15 if "No")

There are volunteers* management policies in place for
volunteers*.

inancial Management and Internal Controls

There is a documented policy to seek Board’s approval
for any loans, donations, grants or financial assistance
provided by the charity which are not part of its core
charitable programmes.

a9

5.1 Complied

5.5 Complied

Yes

5.7 Compiled

s ]

6.1.1 Complied

The Board ensures internal controls for financial matters
in key areas are in place with documented procedures.

N

6.1.2 Complied

The Board ensures reviews on the charity’s internal
controls, processes, key programmes and events are 6.1.3 Complied
regularly conducted.

The Board ensures that there is a process to identify,
regularly monitor and review the charity’s key risks.
The Board approves an annual budget for the charity’s
plans and regularly monitors its expenditure.

Does the charity invest its reserves, including fixed
deposits? (Skip item 21 if "No")

The charity has a documented investment policy
approved by the Board.

Fundraising Practices

Did the charity receive cash donations (solicited or
unsolicited) during the year? (Skip item 22 if "No")

All collections received (solicited or unsolicited) are
properly accounted for and promptly deposited by the 7.2.2 Complied
charity.

Did the charity receive donations-in-kind during the
year? (Skip item 23 if "No")

All donations-in-kind received are properly recorded and
accounted for by the charity

6.1.4 Complied

6.2.1 Complied
Yes

6.4.3 Complied

Yes

Yes

7.2.3 Complied



Governance Disclosure

Disclosure and Transparency

The charity discloses in its annual report: i. Number of
Board meetings in the year; and ii. individual Board 8.2 Complied
member’s attendance.

Are Board members remunerated for their Board
services? (Skip items 25 and 26 if "No")

No Board member is involved in setting his or her own
remuneration.

The charity discloses the exact remuneration and
benefits received by each Board member in its annual
report. OR The charity discloses that no Board
members are remunerated

Does the charity employ paid staff? (Skip items 27, 28
and 29 if "No")

No staff is involved in setting his or her own
remuneration.

No

Yes
2.2 Complied

The charity discloses in its annual report: (i) the total
annual remuneration (including any remuneration
received in its subsidiaries), for each its three highest
paid staff*, who each receives remuneration exceeding
$100,000, in bands of $100,000; and (ii) if any of the 3
highest paid staff* also serves on the Board of the
charity. The information relating to the remuneration
of the staff must be presented in bands of $100,000.
OR The charity discloses that none of its staff* receives
more than $100,000 in annual remuneration each

8.5 Complied

The charity discloses the number of paid staff* who are
close members of the family* of the Executive Head or
Board Members, who each receives remuneration
exceeding $50,000 during the year, in bands of
$100,000. Or The charity discloses that there is no paid
staff* who are closed members of the family*or the
Executive Head or Board Member, who receives more
than $50,000 during the year.

Public Image

The charity has a documented communication policy on
the release of information about the charity and its 9.2 Complied
activities across all media platforms.

8.5 Complied

N
N
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T078580102D)

STATEMENT BY THE BOARD OF DIRECTORS

In the opinion of the Board of Directors of Bishan Home for The Intellectually Disabled (the
“HOITIC”),

(a) the accompanying financial statement of the Home are drawn up in accordance with the
provisions of the Societiecs Act 1966 (the “Socicties Act”™), the Charities Act 1994 and other
relevant regulations (the “Charities Act and Regulations”) and Financial Reporting Standards
(the “FRSs”) in Singapore so as to present fairly, in all material respects, the state of affairs of
the Home as at 31 March 2023 and the results, change in funds and cash flows of the Home for
the financial year ended on that date; and

(b) at the date of this statement, there are reasonable grounds to believe that the Home will be able to
pay its debts as and when they fall due.

On behalf of the Board of Directors,

bl b

LAU WAH MING POH LYE HENG
Honorary Chairman Honorary Treasurer

Singapore, { § SEP 2023
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
BISHAN HOME FOR THE INTELLECTUALLY DISABLED (UEN: T07SS0102D)

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Bishan Home for the Intellectually Disabled (the
“Home™), which comprise the statement of financial position of the Home as at 31 March 2023, the
statement of profit or loss and other comprehensive income, statement of changes in funds and
statement of cash flows of the Home for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements are properly drawn up in accordance with the
provisions of the Societies Act 1966 (the “Societies Act”), the Charities Act 1994 and other relevant
regulations (the “Charities Act and Regulations™) and Financial Reporting Standards in Singapore
(“FRSs”) so as to present fairly, in all material respects, the state of affairs of the Home as at 31
March 2023 and the results, changes in funds and cash flows of the Home for the year ended on that
date.

Basis for Opinion

We conducted our audit in accordance with Singapore Standards on Auditing (SSAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Home in
accordance with the Accounting and Corporate Regulatory Authority (ACRA) Code of Professional
Conduct and Ethics for Public Accountants and Accounting Entities (ACRA Code) together with the
ethical requirements that are relevant to our audit of the financial statements in Singapore, and we
have fulfilled our other ethical responsibilities in accordance with these requirements and the ACRA
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises Statement by
the Board of Directors set out on page | and general information, but does not include the financial
statements and our auditor’s report thereon. The Annual Report of the Home is expected to be made
available to us after the date of this independent auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information identified above when it becomes available and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated. When we read the Home’s Annual Report, if
we conclude that there is a material misstatement therein, we are required to communicate the matter
to those charged with governance and take appropriate actions in accordance with SSAs.



' KRESTON
\DAVID YEUNG

PAC

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
BISHAN HOME FOR THE INTELLECTUALLY DISABLED (UEN: T07550102D)
(Continued)

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of financial statements in
accordance with the provisions of the Societies Act, Charities Act and Regulations and FRSs, and for
such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Home’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Home or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Home’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with SSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with SSAs, we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Home’s internal control.

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
BISHAN HOME FOR THE INTELLECTUALLY DISABLED (UEN: T07SS0102D)
(Continued)

Auditor’s Responsibilities for the Audit of the Financial Statements (Continued)

+  Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Home’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the Home to
cease to continue as a going concern.

+  Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

In our opinion, the accounting and other records required to be kept by the Home have been properly
kept in accordance with the provisions of the Societies Regulations enacted under the Societies Act,
the Charities Act and Regulations.

During the course of our audit, nothing has come to our attention that causes us to believe that during
the financial year:

(a) the Home has not used the donation monies in accordance with the objectives as required under
Regulation 11 of the Charities (Institutions of a Public Character) Regulations; and

(b) the Home has not complied with the requirements of Regulation 15 of the Charities (Institutions
of a Public Character) Regulations.

AN
KRESTON DAVID YEUNG PAC
Public Accountants an
Chartered Accountants

Singapore, 18 September 2023

KRESTON DAVID YEUNG PAC (UEN: 200717891W)

A public accounting corporation incorporated with limited liability and an independent member of the Kreston Global network
128A Tanjong Pagar Road, Singapore 088535

Tel: 6223 7979 Fax: 6222 7979



BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07550102D)

STATEMENT OF FINANCIAL POSITION
As at 31 March 2023

Note
ASSETS

Non-current assets
Property, plant and equipment 3
Right-of-use assets 4

Total non-current assets

Current assets
Programme fees in arrears 5
Other receivables

Deposits

Prepayments

Government grant receivables
Cash and cash equivalents

-~

Total current assets
Total assets

FUNDS AND LIABILITIES

Funds

Unrestricted Fund

Accumulated general fund 8

Restricted Funds

Accumulated general fund
Designated fund - Sinking fund
Deferred capital donations/grants
Deferred capital grant - CST
Friends of Dixie Tan fund
Community Silver Trust fund

oo OO0 OO OO0 OO

Total restricted funds
Total funds

Non-current liability
Lease liabilities 9

Current liabilities

Lease liabilities 9
Other payables 10
Government grant payables 6
Accrued operating expenses

Programme fees received in advance

Deposits received 11

Total current liabilities
Total liabilities
Total funds and liabilities

The notes set out on pages 12 to 35 form an integral part of and should be

2023 2022
S$ S$
2,469,890 2,826,437
56,060 121,562
2,525,950 2,947,999
5,468 3,861
116 227
19.620 21,360
18,953 164,200
237,582 394,625
14,542,345 13,201,417
14,824,084 13,785,690
17,350,034 16,733,689
237,174 237,174
13,335,720 11,899,798
400,000 400,000
2,174,455 2,642,463
162,300 20,200
299.446 298.824
178,940 423,815
16,550,861 15,685,100
16,788,035 15,922,274
17,747 57,537
42,171 65,056
246,484 231,525
- 183.916
165,832 182,756
8,595 9,795
81,170 80,830
544,252 753,878
561,999 811,415
17,350,034 16,733,689

read in conjunction with this set of financial statements.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
For the financial year ended 31 March 2023
Unrestricted Fund

Restricted Funds

2023 2022
Residential Day Activity Residential Day Activity
Home Centre Total Home Centre Total
Note S$ S$ S$ S$ S$ S§ S$
Incoming resources
Voluntary income :
Deferred capital donations/grants 8 - 468,008 - 468,008 460,921 - 460,921
Deferred capital grant - CST 8 - 76,133 - 76,133 10,930 - 10,930
Community silver trust 8 - 190,806 - 190.806 285.288 - 285,288
Donations received 12 - 119,197 - 119,197 166,383 - 166,383
Interest income 13 - 38,213 - 38,213 68.335 - 68.335
Incoming resources from charitable activities: -
Programme fees - 318,328 - 318,328 309,761 - 309,761
Daycare collection - - 38,104 38,104 - 50,601 50,601
Government subvention grants - 4,249,827 336,622 4,586,449 3,782,009 304,717 4,086,726
VWO transport subsidy - - 28.895 28.895 - 28.169 28.169
Transport income - - 18,040 18,040 - 17.633 17,633
Other government grants 14 - 89.911 2,170 92,081 89.306 - 89,306
Sundry income 15 - 32,883 5.476 38.359 38.492 5.399 43,891
Total incoming resources - 5,583,306 429,307 6,012,613 5,211,425 406,519 5,617,944
Less: Total expenditure (Page 9) - (4,301,125) (275,566)  (4.576.691) (4,061,411) (277,344) (4.338,755)
Net surplus - 1,282,181 153,741 1,435,922 1,150,014 129,175 1,279,189
(Deficit)/surplus in other restricted funds
Deferred capital donations/grants 8 - - - (468,008) - - (460,921)
Deferred capital grant- CST 8 - - - 142,100 - - (10,930)
Friends of Dixie Tan fund 8 - - - 622 - - (8,271)
Community silver trust 8 - - - (244,875) - - 90,813
Net deficit in other restricted funds - - - (570,161) - - (389,309)
Net surplus for the year - 1,282,181 153,741 865,761 1,150,014 129,175 889.880

The notes set out on pages 12 to 35 form an integral part of and should be

read in conjunction with this set of financial statements.




BISHAN HOME FOR THE INTELLECTUALLY DISABLED

(UEN: T07SS0102D)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

For the financial year ended 31 March 2023

Charitable activities expenses
Activities and outings
Food and marketing
Information technology
Miscellaneous expenses
Nursing supplies and medical services
Staff costs
Transportation

Total charitable activities expenses

Governance costs
Auditors' remuneration
Depreciation of property, plant and equipment
General maintainence
Herbs & spice garden expenses
[nsurance
Other professional fees
Registration fees
Property maintainence
Staff costs
Telecommunication
Utilities

Total governance costs

Balance carried forward

Unrestricted Funds

Restricted Funds

2023 2022
Residential Day Activity Residential Day Activity

Home Centre Total Home Centre Total
Note S$ S$ S$ S$ S$ S$ S$
- 11,160 - 11,160 4,871 515 5,386
- 238,967 8,995 247,962 203,339 8,143 211,482
- 6,037 42 6,079 3,592 91 3,683
- 1,178 281 1,459 1,689 148 1,837
- 70,637 2,209 72,846 71,465 2,446 73,911
17 - 2,244,375 153,666 2,398,041 2,085,428 160,439 2,245,867
- 12,258 17,464 29,722 7,109 14,839 21,948
- 2,584,612 182,657 2,767,269 2,377,493 186,621 2,564,114
- 9,029 1,858 10,887 8,047 2,155 10,202
- 613,370 - 613,370 547,964 - 547,964
- 90,724 10,081 100,805 79,846 8.872 88,718

- 315 - 315 - - -
- 37,779 2,765 40,544 36,082 2,733 38,815
- 71,460 - 71,460 79.819 - 79,819
- - - - 476 - 476
- 6,665 741 7,406 17,693 1,936 19,629
17 - 579,767 59,148 638,915 599,337 62,233 661,570
- 7,649 616 8,265 6,220 1,132 7,352
- 174,640 - 174,640 202,907 - 202,907
- 1,591,398 75,209 1,666,607 1,578,391 79,061 1,657,452
- 4,176,010 257,866 4,433,876 3,955,884 265,682 4,221,566

The notes set out on pages 12 to 35 form an integral part of and should be

read in conjunction with this set of financial statements.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
For the financial year ended 31 March 2023

Unrestricted Funds

Restricted Funds

2023 2022
Residential Residential  Day Activity Residential ~ Day Activity
Home Home Centre Total Home Centre Total
Note S$ S$ S$ S$ S8 S$ S$
Balance brought forward - 4,176,010 257,866 4,433,876 3,955.884 265,682 4,221,566
Other operating and administration expenses
Allowance for expected credit losses 5 - 13,156 2,240 15,396 14,094 882 14,976
Allowance of expected credit losses written back 5 - (6,913) - (6,913) (4,170) - (4,170)
Anniversary celebration - 8,643 - 8,643 6,378 - 6,378
Bank charges - 710 79 789 716 80 796
Depreciation of right-of-use assets 4 - 61,837 12,665 74,502 39,154 7.831 46,985
Financial assistance to resident - 3,076 - 3,076 2,000 - 2,000
Property, plant and equipment written-off - 400 - 400 - - -
Mattresses and bed linen - 5,522 - 5,522 4,384 - 4,384
Non-capitalised assets - 17,508 - 17,508 23,325 185 23,510
Other operating expenses - 1,560 - 1,560 826 - 826
Printing and stationery - 6,180 687 6,867 7,356 817 8.173
Refreshment - 2,738 - 2,738 1,949 - 1,949
Rental of equipment - 6,612 1,192 7,804 5,713 1,106 6,819
- 121,029 16,863 137,892 101,725 10,901 112,626
Finance expenses
Interest expense on lease liabilities 9 - 4,086 837 4,923 3,802 761 4,563
Total expenditure (Page 7) - 4,301,125 275.566 4,576,691 4,061,411 277,344 4,338,755

The notes set out on pages 12 to 35 form an integral part of and should be

read in conjunction with this set of financial statements.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED

(UEN: T075S0102D)

STATEMENT OF CHANGES IN FUNDS

For the year ended 31 March 2023

Balance as at 01.04.2021

Net surplus/(deficit) for the year

Balance as at 31.03.2022/01.04.2022

Net surplus/(deficit) for the year

Balance as at 31.03.2023

The notes set out on pages 12 to 35 form an integral part of and should be
read in conjunction with this set of financial statements.

Unrestricted Funds < Restricted Funds >
<-----eeeeee---General Funds--------------- >
Accumulated Day Total Others Total
General Residential Activity General Restricted Restricted Total
Fund Home Centre Fund funds Funds Funds
S8 SS S$ S$ S$ S§ S$
237,174 10,043,956 576,653 10,620,609 4,174,611 14,795,220 15,032,394
- 1,150,014 129,175 1,279,189 (389,309) 889,880 889,880
237,174 11,193,970 705,828 11,899,798 3,785,302 15,685,100 15,922,274
- 1,282,181 153,741 1,435,922 (570,161) 865,761 865,761
237,174 12,476,151 859,569 13,335,720 3,215,141 16,550,861 16,788,035
(Note 8) (Note 8)



BISHAN HOME FOR THE INTELLECTUALLY DISABLED

(UEN: T07SS0102D)

STATEMENT OF CASH FLOWS
For the year ended 31 March 2023

Cash flows from operating activities
Surplus for the year

Adjustments for:-

Allowance for expected credit losses
Allowance for expected credit losses written back
Fair value loss on quoted debt securities
Depreciation of property, plant and equipment
Depreciation of right-of-use assets

Loss on modification of lease

Property, plant and equipment written-off
Interest expenses

Interest income

Operating surplus before working fund changes
Changes in working fund:-

Decrease/(Increase) in other receivables
(Decrease)/Increase in other payables

Net cash generated from operating activities

Cash flows from investing activities

Purchase of property, plant and equipment

Proceeds received from maturity of quoted debt securities
Increase in pledged deposit

Increase in long-term fixed deposits

Interest received

Net cash used in investing activities

Cash flows from financing activity

Payment of lease liabilities and lease interest

Net cash used in financing activity

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

The notes set out on pages 12 to 35 form an integral part of and should be

2023 2022
Note S$ S$
865,761 889,880
15,396 14,976
(6,913) (4,170)
- 3,452
613,370 547,964
74,502 46,985
802 -
400 i
4,923 4,563
(38,213) (68.335)
1,530,028 1,435,315
154,115 (340,215)
(186,741) 190,729
1,497,402 1,285,829
(117,287) (170,858)
" 250,000
(10,000) .
(1,535,596) (1,318,212)
38,213 68,335
(1,624,670) (1.170,735)
(77,400) (51,600)
(77,400) (51,600)
(204.668) 63,494
1,980,005 1,916,511
7 1,775,337 1,980,005

read in conjunction with this set of financial statements.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

These notes form an integral part of and should be read in conjunction with the accompanying
financial statements.

1.

GENERAL

Bishan Home for the Intellectually Disabled (the “Home™) is registered under the Societies
Act 1966 and Charities Act 1994. The Home has been registered as a charity under the
Charities Act 1994, with effect since 1 August 2007. The Home has been granted the
Institution of a Public Character (IPC) status until 30 June 2024.

The principal activities of the Home are to provide a place of residence and care for the
intellectually disabled.

The registered office and principal place of operations of the Home is located at 6 Bishan
Street 13, Singapore 579798.

The financial statements of the Home are presented in Singapore dollar (SGD or S§).

SIGNIFICANT ACCOUNTING POLICIES
a) Basis of Preparation

The financial statements of the Home have been prepared in accordance with the
historical cost convention, except as disclosed in the accounting policies below, and
are drawn up in accordance with the Singapore Financial Reporting Standards
(“FRS”). They are in compliance with the provision of the Societies Act 1966 and the
Charities Act 1994.

In the current financial year, the Home has adopted all the new and revised FRS and
Interpretations of FRS (“INT FRS”) that are relevant to its operations and effective
for the annual periods beginning on or after 1 April 2022. The adoptions of these
new/revised FRSs and INT FRSs have no material effect on the financial statements.

b) Significant Accounting Estimates and Judgements

Estimates and assumptions concerning the future and judgements are made in the
preparation of the financial statements. They affect the application of the Home’s
accounting policies, reported amounts of assets, liabilities, income and expense and
disclosures made. They are assessed on an on-going basis and are based on
experience and relevant factors, including expectations of future events that are
believed to be reasonable under the circumstances.

12



BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

2.

SIGNIFICANT ACCOUNTING POLICIES (Continued)

b)

Significant Accounting Estimates and Judgements (Continued)

The critical accounting estimates and assumptions used and areas involving a high
degree of judgement are described below.

Critical assumptions used and accounting estimates in applying accounting policies

Useful lives of property. plant and equipment and right-of-use assets

As described in Note 2(d), the Home reviews the estimated useful lives of property,
plant and equipment and right-of-use assets at the end of each annual reporting
period. The estimated useful lives reflect the management’s estimation of the periods
that the Home intends to derive future economic benefits from the use of the Home’s
property, plant and equipment and right-of-use asset. Changes in the expected level of
usage and technological development could impact the economic useful lives and the
residual values of these assets. Therefore, future depreciation charges could be
revised.

The carrying amounts of property, plant and equipment and right-of-use assets at the
end of the reporting period are disclosed in Note 3 and Note 4 respectively to the
financial statements.

Critical judgements made in applying accounting policies
In the process of applying the entity’s accounting policies, management had made the
following judgements that have the most significant effect on the amounts recognised

in the financial statements.

Impairment of property. plant and equipment and right-of-use assets

The Home assesses annually whether property, plant and equipment and right-of-use
assets have any indication of impairment in accordance with the accounting policy.
The recoverable amounts of property, plant and equipment and right-of-use assets
have been determined based on value-in-use calculations. These calculations require
the use of judgement and estimates.

Allowance for expected credit losses on financial assets at amortised costs

The Home assesses the expected credit losses associated with its financial assets
carried at amortised cost on a forward looking basis. The methodology applied
depends on whether there had been a significant increase in credit risk. The Home
considers significant increase in credit risk as a material deterioration on the
counterparty’s rating and the counterparty is unlikely to pay its obligations to the
Home in full.

The assessment of the correlation between historical observed default rates, forecast
economic conditions and expected credit losses (ECLs) is a significant estimate. The
amount of ECLs is sensitive to changes in circumstances and of forecast economic
conditions. The Home’s historical credit loss experience and forecast of economic
conditions may also not be representative of actual default in the future.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

2,

SIGNIFICANT ACCOUNTING POLICIES (Continued)

c)

d)

Property, Plant and Equipment

All items of property, plant and equipment are initially recorded at cost. The cost of
an item of property, plant and equipment is recognised as an asset if, and only if, it is
probable that future economic benefits associated with the item will flow to the Home
and the cost of the item can be measured reliably.

Subsequent to initial recognition, property, plant and equipment are measured at cost
less accumulated depreciation and any accumulated impairment losses.

Depreciation is calculated on a straight-line method so as to write off the costs over
the estimated useful lives of property, plant and equipment as follows: -

Leasehold property 30 years
Motor vehicles 10 years
Computers 3 years
Equipment 5 years
Furniture and fittings 510 years
Renovation 10 years
Herbs and spice garden 5 years

The carrying values of property, plant and equipment are reviewed for impairment
when events or changes in circumstances indicate that the carrying value may not be
recoverable.

The residual values, useful lives and depreciation method are reviewed at each
financial year-end, and adjusted prospectively, if appropriate.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss
arising on derecognition of the asset is included in profit or loss in the year the asset
is derecognised.

Impairment of Non-Financial Assets

The Home assesses at the end of each reporting period whether there is any indication
that an asset may be impaired. If any indication exists, or when an annual impairment
assessment for an asset is required, the Home makes an estimate of the asset’s
recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s
fair value less costs of disposal and its value in use and is determined for an
individual asset, unless the asset does not generate cash inflows that are largely
independent of those from other assets or group of assets. When the carrying amount
of an asset or cash-generating unit exceeds its recoverable amount, the asset is
considered impaired and is written down to its recoverable amount.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07550102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
d) Impairment of Non-Financial Assets (Continued)
Impairment losses are recognised in profit or loss.

A previously recognised impairment loss is reversed only if there has been a change
in the estimates used to determine the asset’s recoverable amount since the last
impairment loss was recognised. If that is the case, the carrying amount of the asset is
increased to its recoverable amount. That increase cannot exceed the carrying amount
that would have been determined, net of depreciation, had no impairment loss been
recognised previously. Such reversal is recognised in profit or loss.

e) Financial Instruments
i) Financial Assets
Initial recognition and measurement

Financial assets are recognised on the statement of financial position when, and
only when, the Home becomes a party to the contractual provisions of the
financial instrument.

At initial recognition, the Home measures a financial asset at its fair value plus, in
the case of a financial asset not at fair value through profit or loss (FVPL),
transaction costs that are directly attributable to the acquisition of the financial
asset. Transaction costs of financial assets carried at FVPL are expensed in profit
or loss.

Programme fee and other receivables are measured at the amount of consideration
to which the Home expects to be entitled in exchange for transferring promised
goods and services to a customer, excluding amount collected on behalf of third
party, if the receivables do not contain a significant financing component at initial
recognition.

Subsequent measurement

Subsequent measurement of debt instrument depends on the financial asset’s
contractual cash flow characteristics and the Home’s operation model for
managing them. The Home only has debt instruments at amortised cost.

Amortised cost

Financial assets that are held for the collection of contractual cash flows where
those cash flows represent solely payments of principal and interest are measured
at amortised cost. Financial assets are measured at amortised cost using the
effective interest method, less impairment. Gains or losses are recognised in
profit or loss when the assets are derecognised or impaired, and through the
amortisation process.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

e) Financial Instruments (Continued)

)

Financial Assets (Continued)
Derecognition

A financial asset is derecognised where the contractual right to receive cash flows
from the asset has expired. On derecognition of a financial asset in its entirety,
the difference between the carrying amount and the sum of the consideration
received is recognised in profit or loss.

Financial Liabilities
Initial recognition and measurement

Financial liabilities are recognised on the statement of financial position when,
and only when, the Home becomes a party to the contractual provisions of the
financial instrument. The Home determines the classification of its financial
liabilities at initial recognition.

All financial liabilities are recognised initially at fair value, plus in the case of
financial liabilities not at FVPL, directly attributable transaction costs.

Subsequent measurement

After initial recognition, financial liabilities are subsequently measured at
amortised cost using the effective interest method. Gains and losses are
recognised in profit or loss when the liabilities are derecognised, and through the
amortisation process.

Derecognition
A financial liability is derecognised when the obligation under the liability is

discharged or cancelled or expires. On derecognition, the difference between the
carrying amounts and the consideration paid is recognised in profit or loss.

f) Impairment of Financial Assets

The Home recognises an allowance for expected credit losses (ECL) for all debt
instruments and financial guarantee contracts not held at fair value through profit or
loss. ECLs are based on the difference between the contractual cash flows due in
accordance with the contract and all the cash flows that the Home expects to receive,
discounted at an approximation of the original effective interest rate. The expected
cash flows will include cash flows from the sale of collateral held of other credit
enhancement that are integral to the contractual term.

16



BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

f)

g)

h)

Impairment of Financial Assets (Continued)

Financial assets carried at amortised cost

ECLs are recognised in two stages. For credit exposures for which there has not been
a significant increase in credit risk since initial recognition, ECLs are provided for
credit losses that result from default events that are possible within the next 12
months (a 12-months ECL). For those credit exposures for which there has been a
significant increase in credit risk since initial recognition, a loss allowance is
recognised for credit losses expected over the remaining life of the exposure,
irrespective of timing of the default (a lifetime ECL).

For programme fee and other receivables, the Home applies a simplified approach in
calculating ECLs. Therefore, the Home does not track changes in credit risk, but
instead recognises a loss allowance based on lifetime ECLs at the end of each
reporting period. The Home has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-looking factors specific to the
debtors and the economic environment.

The Home considers a financial asset in default when contractual payments are 90
days past due. However, in certain cases, the Home may also consider a financial
asset to be in default when internal or external information indicates that the Home is
unlikely to receive the outstanding contractual amounts in full before taking into
account any credit enhancements held by the Home. A financial asset is written off
when there is no reasonable expectation of recovering the contractual cash flows.

Cash and Cash Equivalents

Cash and cash equivalents are defined as cash in hand, cash at bank and short-term
fixed deposits which form part of the Home’s cash management that are readily
convertible to known amounts of cash and are subject to an insignificant risk of
changes in value.

Funds

The Home maintains both unrestricted and restricted funds.

Unrestricted funds are expendable at the discretion of the directors in furtherance of
the Home’s objects. If part of an unrestricted fund is earmarked for a particular object
it may be designated as a separate fund. While the designation has an administrative
purpose, it does not legally restrict the directors’s discretion to apply the funds.
Restricted funds are subject to specific trust, which may be declared by the donor(s)

or with their authority (e.g. in a public appeal) or created through legal process, but
still maintain the wider objects of the Home.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

2‘

SIGNIFICANT ACCOUNTING POLICIES (Continued)

i)

)

k)

Revenue Recognition

Revenue is measured based on the consideration to which the Home expects to be
entitled in exchange for transferring promised goods or services to a customer,
excluding amounts collected on behalf of third parties.

Revenue is recognised when the Home satisfies a performance obligation by
transferring a promised good or service to the customer, which is when the customer
obtains control of the good or service. A performance obligation may be satisfied at a
point in time or over time. The amount of revenue recognised is the amount allocated
to the satisfied performance obligation.

Revenue is recognised on the following basis:-

(i) Income from programme fee which include the programme provided to
residents, net of government subsidy, is recognised over time upon rendering of
services.

(ii) Donations are recognised when monies are received, except for committed
donations that are recorded when there is certainty over the amount committed
by the donors and over the timing of the receipt of the donations.

(iii) Recurrent funds are taken up on accrual basis. Based on the funding principles,
accruals are accounted for any over/under funding payable to/from the
Government.

(iv) Interest income is recognised using the effective interest method.
Government Grant

Grants for the purchase of depreciable assets are taken to the deferred capital grant
account at their fair value where there is reasonable assurance that the grant will be
received and all attaching conditions will be complied with. The deferred capital
grant is recognised in profit or loss over the period necessary to match the
depreciation of the assets purchased with the related grant. Grants for operating
expenses are recognised in profit or loss over the period necessary to match them on a
systematic basis to the costs that it was intended to compensate.

Key Management Personnel
Key management personnel of the Home are those persons having authority and
responsibility for planning, directing and controlling the activities of the Home. The

members of the Board of Directors, Head of Home, matron and accountant are
considered as key management personnel.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS — 31 MARCH 2023

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

)

Employee Benefits

Defined Contribution Plans

As required by law, the Home makes contributions to the state pension scheme, the
Central Provident Fund (CPF). CPF contributions are recognised as compensation
expense in the same period as the employment that gives rise to the contribution.

Employee Leave Entitlement

Employee entitlement to annual leave is recognised when it accrues to employees. An
accrual is made for the estimated liability for leave as a result of services rendered by
employees up to the end of the reporting period.

Foreign Currency
Functional and presentation currency

Items included in the financial statements of the Home are measured using the
currency of the primary economic environment in which the Home operates
(“functional currency”). The financial statements of the Home are presented in
Singapore dollar, which is the Home’s functional currency.

Transactions and balances

Transactions in foreign currencies are measured and recorded in Singapore dollar at
the exchange rate in effect at the date of transactions. At the end of each reporting
period, recorded foreign currency monetary items are adjusted to reflect the rate at the
end of the reporting period. All realised and unrealised differences are taken to profit
or loss.

Provisions

Provisions are recognised when the Home has a present obligation (legal or
constructive) as a result of past events, it is probable that an outflow of resources
embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation.

Provisions are reviewed at the end of each reporting period and adjusted to reflect the
current best estimate. If it is no longer probable that an outflow of economic
resources will be required to settle the obligation, the provision is reversed. If the
effect of the time value of money is material, provisions are discounted using a
current pre-tax rate that reflects, where appropriate, the risks specific to the liability.
When discounting is used, the increase in the provision due to the passage of time is
recognised as a finance cost.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07550102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

0)

p)

Contingencies
A contingent liability is:-

(a) a possible obligation that arises from past events and whose existence will be
confirmed only by the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Home: or

(b) a present obligation that arises from past events but is not recognised because:

i) It is not probable that an outflow of resources embodying economic benefits
will be required to settle the obligation; or

ii) The amount of the obligation cannot be measured with sufficient reliability.

A contingent asset is a possible asset that arises from past events and whose existence
will be confirmed only by the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Home.

Contingent liabilities and assets are not recognised on the statement of financial
position of the Home.

Leases

The Home assesses at contract inception whether a contract is, or contains, a lease.
That is, if the contract conveys the right to control the use of an identified asset for a
period of time in exchange for consideration.

As lessee

The Home applies a single recognition and measurement approach for all leases,
except for short-term leases and leases of low-value assets. The Home recognises
lease liabilities representing the obligations to make lease payments and right-of-use
assets representing the right to use the underlying leased assets.

Right-of-use assets

The Home recognises right-of-use asset at the commencement date of the lease (i.e.
the date the underlying asset is available for use). Right-of-use asset are measured at
cost, less any accumulated depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use assets includes the amount
of lease liabilities recognised, initial direct costs incurred, and lease payments made at
or before the commencement date less any lease incentives received. Right-of-use
assets are depreciated on a straight-line basis over the shorter of the lease term and
the estimated useful lives of the assets.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

. SIGNIFICANT ACCOUNTING POLICIES (Continued)
p) Leases (Continued)
As lessee (Continued)
Right-of-use assets (Continued)

If ownership of the leased asset transfers to the Home at the end of the lease term or
the cost reflects the exercise of a purchase option, depreciation is calculated using the
estimated useful life of the asset. The right-of-use assets are also subject to
impairment. The accounting policy for impairment is disclosed in Note 2(d).

Lease liabilities

At the commencement date of the lease, the Home recognises lease liabilities
measured at the present value of lease payments to be made over the lease term. The
lease payments include fixed payments (including in-substance fixed payments) less
any lease incentives receivable, variable lease payments that depend on an index or a
rate, and amounts expected to be paid under residual value guarantees. The lease
payments also include the exercise price of a purchase option reasonably certain to be
exercised by the Home and payments of penalties for terminating the lease, if the
lease term reflects the Home exercising the option for terminating the lease, if the
lease term reflects the Home exercising the option to terminate. Variable lease
payments that do not depend on an index or a rate are recognised as expenses (unless
they are incurred to produce inventories) in the period in which the event or condition
that triggers the payment occurs.
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

3.

Cost

At 01.04.2021
Additions
Disposal

At 31.03.2022/01.04.2022
Additions
Disposal

At 31.03.2023

Accumulated Depreciation

At 01.04.2021
Charge for the year
Disposal

A131.03.2022/01.04.2022
Charge for the year
Disposal

At31.03.2023

Net Book Value

A131.03.2023
At31.03.2022

PROPERTY, PLANT AND EQUIPMENT

Leasehold Motor Furniture Herbs and
property vehicles Computers Egquipment and fittings Renovation spice garden Total
S$ S$ S$ S$ S$ S$ S$ S$
8.220,293 201.622 159,453 812.638 410,965 2,948,784 44,783 12,798,538
- - 17.420 153.438 - - - 170,858
B - - (15,921) B - - (15.921)
8,220,293 201,622 176,873 950,155 410,965 2.948.784 44,783 12,953,475
- - 201,433 45,394 5,476 4,920 - 257,223
- - - (3.209) - - - (3,209)
8,220,293 201,622 378.306 992,340 416,441 2,953,704 44,783 13.207,489
6.413.000 94.655 150,993 691,019 389.900 1,811,177 44,251 9,594,995
274,010 20,162 8.824 57,186 5,991 181,259 532 547,964
= = = (15,921) - - - (15,921)
6,687,010 114.817 159.817 732.284 395.891 1,992,436 44,783 10.127,038
274.010 15,927 74,767 66,489 5,774 176,403 % 613,370
. = - (2.809) - - s (2.809)
6.961,020 130,744 234,584 795,964 401,665 2.168.839 44,783 10.737.599
1,259,273 70,878 143,722 196,376 14,776 784.865 = 2,469,890
1,533,283 86.805 17.056 217,871 15,074 056,348 - 2.826.,437

22
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07550102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

4, RIGHT-OF-USE ASSETS
Blk 177 - Blk 168 -
Apartment flat ~ Apartment flat Total
S$ S$ S$
Cost
At 01.04.2021 93,970 . 93,970
Addition - 100,680 100,680
At 31.03.2022/01.04.2022 93,970 100,680 194,650
Lease modification 9,000 - 9,000
At 31.03.2023 102,970 100,680 203,650
Accumulated Depreciation
At 01.04.2021 26,103 . 26,103
Depreciation charge for the year 31,323 15,662 46,985
At 31.03.2022/01.04.2022 57,426 15,662 73,088
Depreciation charge for the year 39.824 34,678 74,502
At 31.03.2023 97,250 50,340 147,590
Net Book Value
At 31.03.2023 5,720 50,340 56,060
At 31.03.2022 36,544 85,018 121,562

The lease of apartments are for the staff accommodation.

During the year, the Home has modified its existing leasehold apartment contract with an
increase in the monthly lease payment.

5. PROGRAMME FEES IN ARREARS
2023 2022
S$ S$
Programme fees in arrears 87,487 84,065
Less: Allowance for expected credit losses (82,019) (80,204)

5,468 3,861




BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07550102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

5. PROGRAMME FEES IN ARREARS (Continued)
2023 2022
S$ S$
Movements of allowance for expected credit losses
Balance at beginning of year 80,204 91,535
Charge for the year 15,396 14,976
Write-back during the year (6,913) (4,170)
Written off during the year (6,668) (22,137)
Balance at end of year 82,019 80,204

Programme fees receivables are generally on a 30 (2022: 30) days credit term. They are billed
on a monthly basis and recognised at their original invoiced amounts which represent their
fair value on initial recognition.

The Home does not charge any interest, unless otherwise stated. Programme fees in arrears
include an amount of $$3,454 (2022: S$1,186) which is past due at the end of the reporting
period but not impaired.

The table below is an aging analysis of programme fees in arrears as at the end of the
reporting period:-

Allowance for Allowance for

Gross credit losses Gross credit losses

2023 2023 2022 2022

S$ S$ S$ S$
Not past due 6,210 (4,195) 5,735 (3,060)

Past due: -

-1 to 30 days 4,085 (3.811) 3,938 (3,330)
- 31 to 60 days 3,290 (2,970) 2,440 (2,440)
- Over 60 days 73,903 (71,043) 71,952 (71,374)
81,278 (77.824) 78,330 (77,144)
87,488 (82,019) 84,065 (80,204)
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BISHAN HOME FOR THE INTELLECTUALLY DISABLED

(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

6.

GOVERNMENT GRANT RECEIVABLES / PAYABLES

Government grant receivables:-

- Community Silver Trust Matching grant
- Ministry of Social and Family Development

Government grant payable:-

- Ministry of Social and Family Development

CASH AND CASH EQUIVALENTS

Cash in hand
Cash at bank
Fixed deposits

Cash and bank balances as disclosed in the statement

of financial position
Less: Fixed deposits pledged

Less: Fixed deposits with maturity more than 3 months,
at the end of the reporting period

Cash and cash equivalents as disclosed in the statement

of cash flows

2023 2022
S$ S$
166,382 394,625
71,200 -
237,582 394,625
- 183,916
4,500 5,009
1,770,837 1,974,996
12,767,008 11,221,412
14,542,345 13,201,417
(10,000) .
(12,757,008) (11,221,412)
1,775,337 1,980,005

The fixed deposits are placed with reputable financial institutions for 12 months (2022: 6 to
18 months) depending on the immediate cash requirement of the Home and earn interest at
rates ranging from 0.30% to 2.74% (2022: 0.29% to 0.50%) per annum.

TOTAL FUNDS

(Expenses)/
Receipts/ (Utilisation)/ Net

1 Apnl 2022 Reclassification Income (Refund) movements 31 March 2023
5% S§ 3 S8 S§ S§

Unrestricted funds
Accumulated general fund 237,174 237,174

Restricted funds

Accumulated general fund 11,899,798 6,012,613 (4,576,691) 1,435,922 13,335,720
Sinking fund 400,000 - 400,000
Deferred capital donation 2,642 463 (468,008) (468,008) 2,174,455
Deferred capital grant- CST 20,200 218,233 (76,133) 142,100 162,300
Friends of Dixie Tan fund 298,824 - 622 622 299 446
Community Silver Trust 423,815 (218,233) 166,383 (193,025) (244,875) 178,940
15,685,100 6,179,618 (5,313.857) 865,761 16,550,861
Total funds 15,922,274 6,179,618 (5,313,857) 865,761 16,788,035
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(UEN: T07SS0102D)

NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

8. TOTAL FUNDS (Continued)
(Expenses)/
Receipts/ (Utilisation)/ Net

1 April 2021 Income (Refund) movements 31 March 2022
s$ S S S% S$

Unrestricted funds
Accumulated general fund 237,174 - - - 237,174

Restricted funds

Accumulated general fund 10,620,609 5,617,944 (4,338,755) 1,279,189 11,899,798
Sinking fund 400,000 - - 400,000
Deferred capital donation 3,103,384 - (460.921) (460,921) 2,642 463
Deferred capital grant- CST 31,130 - (10,930) (10.930) 20,200
Friends of Dixie Tan fund 307,095 5,550 (13,821) (8,271) 298,824
Community Silver Trust 333,002 394,625 (303,812) 90,813 423815
14,795,220 6,018,119 (5.128.239) 889 880 15,685.100
Total funds 15,032,394 6,018,119 (5.128.,239) 889,880 15922274

Restricted Funds

a)

Sinking Fund

The sinking fund is a designated fund set aside by the Home to finance major repair
activities of the Home as and when necessary.

b) Deferred Capital Donation

Deferred capital donation was set up for the purpose of funding the Home’s leasehold
property and equipment through donations received from donors who have specified the
purposes of donations. The amount utilised for the financing of leasehold property and
equipment are transferred to deferred capital donation and amortised over the useful lives
of the related assets to match the relevant depreciation of these assests.

Depreciation of leasehold property and equipment is accounted for when the assets are
available for use. Total depreciation of S$468,008 (2022: S$483.211) has been charged to
profit or loss to match the relevant amount of amotisation released from the deferred
capital donation account during the year.

Friends of Dixie Tan Fund

The Friends of Dixie Tan Fund was set up by a group of donors in memory of Dr Dixie
Tan (resident’s late parent and former member of parliament) to help pay the bills for the
needy beneficiaries of the Home. It was intended to generate returns from the principal
donated amount so as to increase the sustainability of the fund. The fund amount has been
transferred to fixed deposit with a licensed bank in the previous financial year.
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NOTES TO THE FINANCIAL STATEMENTS - 31 MARCH 2023

8.

TOTAL FUNDS (Continued)

Restricted Funds (Continued)

d) Community Silver Trust Fund

The Community Silver Trust Fund was set up by the government to enhance and expand
the services of Social Service Organisations (“SSO’s”) in the intermediate and long-term
care sectors. This fund is a dollar-for-dollar donation matching grant from the government
to increase the capacity and capabilities of the Home by adding approved equipment,
innovative projects and programmes. With effect since financial year 2014, eligible
SSO’s are allowed to utilise the CST matching grants for recurrent operating expenses,
subject to a threshold that to be determined based on a maximum 40% of eligible
donations received in the preceding financial year. The amount received will be amortised
to profit or loss in the year as the related expenditure is incurred.

Balance at beginning of year
Add: Matching grant receivable

Less: Utilised during the year
Operating expenditure
Utilisation of CST Funds for fixed assets
Matching donations
Refund of expired project

Balance at end of year

LEASE LIABILITIES

The Home as a lessee

2023 2022

S§ S$

423,815 333,002

166,383 394,625

590,198 727,627
(124,253) (127.,439)

(218,233) 5

(66,553) (157,850)
(2,219) (18.,523)
(411,258) (303,812)

178,940 423,815

The Home has several lease contracts for the rental of apartment flats. The Home’s
obligations under these leases are secured by the lessor’s title to the leased assets. The Home
is restricted from assigning and subleasing its leased assets. The lease contracts contain

options of extension of the lease term.

The Home also has leases of office premises and other events venue with lease terms of 12
months or less and, leases with low value assets. The Home applies the “short-term lease” and
“lease of low-value assets” recognition exemptions of these leases.

27




BISHAN HOME FOR THE INTELLECTUALLY DISABLED
(UEN: T07SS0102D)
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9. LEASE LIABILITIES (Continued)

The Home as a lessee (Continued)

a) Lease liabilities

The carrying amount of lease liabilities and the movements for both of the reporting
periods are as below:-

<--- Non-cash changes —>

Lease
entered Modification

I April during the of lease Cash Accretion 31 March
2022 reporting liability flows of interest Reclassification 2023
S$ period S$ S$ S$ S$ S$

Lease liabilities:-
- Current 65,056 9,802 (77,400) 4923 39,790 42,171
- Non-current 57,537 - - (39,790) 17,747
122,593 9,802 (77,400) 4923 59918

<--- Non-cash changes —>
Lease
entered  Modification

1 April during the of lease Cash Accretion 31 March
2021 reporting lability flows  of interest Reclassification 2022
S$ period S$ S$ S$ S S$

Lease liabilities: -
- Current 30,918 16,119 (51,600) 4,563 65,056 65,056
- Non-current 38,032 84,561 - - (65,056) 57,537
68,950 100,680 (51.600) 4,563 122,593

(b) Lease expenses recognised in profit or loss
2023 2022
S$ S$
Depreciation of right-of-use asset 74,502 46,985
Interest expense on lease liabilities 4,923 4,563
79,425 51,548
Add: Lease expenses not capitalised in lease liabilities

Expenses relating to short-term leases 9,271 18,000
Expenses relating to low-value assets - 6,819
9,271 24,819
Total lease expenses recognised in profit or loss 88,696 76,367
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9. LEASE LIABILITIES (Continued)

The Home as a lessee (Continued)

(c) Total cash outflows

The Home had total cash outflows for leases of S$86.671 (2022: S$76,419) for the
reporting period.

(d) During the year, there is a lease modification as a result of an increase in monthly lease
payment.

(e) The Home has included the extension option in the lease term as it is reasonably certain
that the lease shall be extended continuously to support the Home’s operations.

10. OTHER PAYABLES

2023 2022
S$ S$
Cash held for residents 82,025 82,692
Medical expenses
- Advances from residents 88.240 75,216
- Donation received from Life Bible - Presbyterian Church 28,021 26,021
Donation received from Singapore Polytechnic for the
purchase of materials to be used by volunteers 6,559 6,559
Sundry creditors 41,639 41,037
246,484 231,525
11, DEPOSITS RECEIVED
Residents' programme fee 66,450 66,110
Day activity centre - Clients' programme fee 14,720 14,720
81,170 80,830
12. DONATIONS RECEIVED
Tax exempt donations 91,161 107,739
Non-tax exempt donations 28,036 58,644
119,197 166,383

All donations have been collected at the reporting date.
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13. INTEREST INCOME

2023 2022
S$ S$
Bank interest 124 124
Fixed deposits 38,089 68,211
38,213 68,335
14. OTHER GOVERNMENT GRANTS
Enabling employment credit 3,891 4,399
Jobs support scheme - 25,294
Jobs growth incentives 12,310 31,596
Special employment credit - 8.046
Wages credit scheme - 19,971
Senior employment credit (SEC) 6,674 -
SG Enable CTC award bonus 36,380 -
CPF transition offset (CTO) 2,319 -
Progressive wage scheme payout (PWCS) 30,507 -
92,081 89,306
15. SUNDRY INCOME
Other government grant - 10,000
Other income 33.324 28,423
Nurse escort fee 5,035 5,468
38,359 43,891

16. TAXATION

The Home is registered as a charity under the Singapore Charities Act and is exempted from
income tax under the provisions of the Singapore Income Tax Act 1947. No provision for
taxation has been made in the Home’s financial statements.
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17. STAFF COSTS

2023 2022
S$ S$

Charitable expenses
Salaries and wages 1,536,889 1,480,417
Bonuses 240,194 183,177
CPF contribution 115,156 114,994
Foreign worker levy 430,509 381,178
Recruitment fee 12.814 12,663
Training fee 6,877 9,953
Staff welfare 33,685 36,841
Uniform 6,303 287
Accommodation 15,614 26,357
2,398,041 2,245,867

Governance cost

Salaries and wages 463,114 488,052
Bonuses 98,573 93,001
CPF contribution 77,228 80.517
638,915 661,570
Total staff costs 3,036,956 2,907,437

18. ANNUAL REMUNERATION OF KEY MANAGEMENT PERSONNEL

2023 2022
S$ S$

Key management personnel compensation:-
- Salaries and bonuses 363,606 334,813
- CPF contribution 32,699 30,964
396,305 365.777

Key management personnel (comprises Head of Home, matron and accountant) compensation
for the year are included in staff costs (Note 17).
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18.

19.

20.

ANNUAL REMUNERATION OF KEY MANAGEMENT PERSONNEL (Continued)

Number of key management personnel in remuneration bands: -

Total number of management staff

2023 2022
- Above S$150,000 to S$200,000 1 1
- Above S$100,000 to S$150,000 2 1
- Above S$50,000 to S$100,000 = |

No compensation was made to any member of the Board of Directors of the Home for both
the reporting periods, as their appointments are honorary.

COMMITMENT

Commitment contracted for at the end of the reporting period but not recognised in the
financial statements is as follows:-

2023 2022
S$ S$
Equipment/Maintenance - 60,000

FINANCIAL RISK MANAGEMENT AND OBJECTIVES

The Home does not have written risk management policies and guidelines which set out its
tolerance for risk and its general risk management philosophy. To mitigate any financial risk
exposures or losses, the Home may adopt the appropriate measures including the use of other
financial instruments as and when necessary.

Credit Risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations
resulting in financial loss to the Home. These arise principally from cash balances with banks,
receivables and other financial assets. The maximum exposure to credit risk is the total of the
fair value of the financial assets carried in the statement of financial position at the end of the
reporting period.

Credit risk on cash balances with banks is limited as they are placed with reputable financial
institutions licenced by the Monetary Authority of Singapore.

Financial assets measured at amortised cost are subject to the expected credit loss model
under FRS109. Other than the impaired credit losses, the default risks are considered low and
the expected credit losses, if any, are insignificant.

Foreign Currency Risk

The Home is not exposed to foreign currency risk as all of its transactions are denominated in
Singapore dollar.
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20.

FINANCIAL RISK MANAGEMENT AND OBJECTIVES (Continued)

Interest Rate Risk

Interest rate risk is the risk that the fair value or future cash flows of the Home’s financial
instruments will fluctuate because of changes in market interest rates. The Home’s interest
rate exposure relates primarily to its investment portfolio in fixed deposits which carry fixed
interest rates. At the end of the reporting period, the Home is not significantly exposed to
interest rate risk.

Sensitivity analysis is not performed as the impact to the financial statements is insignificant.
Liquidity Risk

The Home monitors and maintains a level of cash and cash equivalents deemed adequate by
the management to finance the Home’s operations and mitigate the effect of any unexpected
fluctuations in cash flows.

The table below summarises the maturity profile of the Home’s financial liabilities at the end
of the reporting period based on contractual undiscounted payments, including interest
payments and excluding the impact of netting agreements:-

2023
Total Above
Contractual 1 year
Carrying  Undiscounted 1 year  but not more
Amount Cash flow or less than 5 years
S$ S$ S$ S$
Other payables 246,484 246.484 246,484 -
Accruals for operating expenses 165,832 165,832 165,832 -
Deposit received 81,170 81,170 81,170 -
Lease liabilities 59918 62,000 44,000 18,000
553,404 555,486 537.486 18,000
2022
Total Above
Contractual 1 year
Carrying  Undiscounted | year  but not more
Amount Cash flow or less than 5 years
S$ S$ S$ S$
Other payables 231.525 231,525 231,525 -
Accruals for operating expenses 182,756 182,756 182,756 -
Deposit received 80,830 80,830 80,830 -
Government grant payable 183,916 183,916 183,916
Lease liabilities 122,593 129,200 69,600 59,600
801,620 808,227 748,627 59,600
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21.

CAPITAL MANAGEMENT AND POLICIES

Capital management and reserve policy

The Home closely monitoring the amount of its reserve to ensure it is sufficient to support
programmes and other charitable activities on an on-going basis. The Management constantly
assesses its reserve adequately and explores ways to maximise existing resources.

The provision of reserves fund is to ensure the sustainability of the Home’s programmes and
continuity of services to its beneficiaries in the situation of contingency may it incurs
operating deficit in future.

The management uses total accumulated general fund to finance its activities, however
excluded other restricted and designated funds as they are specifically funded. The Home’s
reserve ratio, which is calculated using accumulated general funds over the total annual
operating expenditure at the end of the reporting period is shown below:-

2023 2022

S$ S$

Accumulated general fund 13,572,894 12,136,972
Annual operating expenditure 4,576,691 4,338,755
Reserve Ratio 29741 2.80:1

The Home’s policy is aim to build its reserves to at least one time of its total annual operating
expenditure. This conservative policy is necessitated by the need to provide a buffer in the
face of anticipated fall in revenue against likely cost increases due to inflationary and/or
market pressures. Based on the recent trend, the collection of the resident programme fee is
expected to increase within the next few years as the Home is currently operating at virtually
full resident capacity and shows improvement in collecting programme fees despite of 98%
(2022: 96%) of the Home’s residents are aged 40 years and above. Nonetheless, the incoming
resources increased during the year due to the increase of government subvention grant as the
SG Enable had adjusted and enhanced the subvention level based on the implementation of
the Tier — Funding model.

The Board reviews the amount of reserves annually that are required to ensure that they are
adequately to fulfill the Home’s continuing obligations.

Drawdown on reserves is strictly subject to the approval by the Board of Directors.

The Home reduced its reserve target from three times over total annual operating expenditure
than one time as the majority of its funds are restricted to specific programs; unrestricted
reserves are only derived from donations given for general use.

Conflict of interest policy

All Board members are required to read and understand the conflict of interest policy in place
and make full disclosure of interests, relationships and holding that could potentially result in
conflict of interests upon appointment or election of the Board members. When a conflict of
interest situation arises, the members will need to declare their potential and real conflict of
interests.
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22.

CATEGORIES OF FINANCIAL INSTRUMENTS

The following table sets out the Home’s financial assets and financial liabilities as at the end

of the reporting period:-

2023 2022
S$ S$
Financial Assets
At amortised cost:-
Programme fees in arrears 5,468 3,861
Other receivables and deposits 19,736 21,587
Government grant receivables 237,582 394,625
Cash and bank balances 14,542,345 13,201,417
Total financial assets 14,805,131 13,621,490
Financial Liabilities
At amortised cost: -
Accruals and other payables 412,316 598,197
Deposits received 81,170 80,830
Lease liabilities 59,918 122,593
Total financial liabilities 553,404 801,620

23 FAIR VALUE
The carrying amounts of financial assets and financial liabilities are recorded in the financial
statements at their approximate fair values, determined in accordance with the accounting
policies disclosed in Note 2 to the financial statements.

24. NEW OR REVISED ACCOUNTING STANDARDS AND INTERPRETATIONS
Certain new accounting standards, amendments and interpretations to existing standards have
been published that are mandatory for accounting periods beginning on or after 1 April 2023.
The Home does not expect that adoptions of these accounting standards or interpretations will
have a material impact on the Home’s financial statements.

25, AUTHORISATION OF FINANCIAL STATEMENTS

The Board of Directors of the Home approved and authorised these financial statements for
issue on 18 September 2023.

35



