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Bishan Home was declared open by then Deputy Prime Minister Lee Hsien Loong on 25th 

September 1999 and started operations the following month. The Home is a joint effort between the 

Ministry of Social and Family Development (MSF) and Bible-Presbyterian Welfare Services.

When Bishan Home first started, the Home was registered under the Bible Presbyterian Welfare 

Services umbrella. In 2007 the Home was registered as a separate Society and obtained Charity and 

Institution of Public Character (IPC) status in its own right. Bishan Home is also a member of the 

National Council of Social Services. From an initial population of slightly over 20 residents, the Home 

is now near full capacity of 132 residents. In addition to our residential program, the Home also runs 

a Day Activity Centre (DAC).

The Home introduced its DAC program in 1999 as a social service in response to appeals from 

desperate parents in the surrounding neighbourhood for such a program. Initially, the program did 

not receive any government funding. It was only in 2005 that the Home applied to National Council 

of Social Services (NCSS) to fund both the DAC Program and its expansion. Expansion works to the 

DAC were completed in 2007 and as at 2015 the DAC has 24 clients.

PROFILE
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We have featured the humble origami paper 

crane on our 18th year, to symbolize Bishan 

Home’s efforts in trying to enable our residents 

and Day Activity Centre clients to develop the 

skills and capabilities to better integrate in 

Singapore society.

Just like in the art of origami, where the paper 

crane is the stepping stone to create more 

complex origami designs; Bishan Home’s 

therapy and learning programmes seek to 

encourage its less abled residents and clients 

to take their tentative steps to develop skills for 

daily functions.  We achieve this aim through 

encouragement, confidence - building and 

targeted strengthening of physical capabilities.

In volunteer management, we emphasize 

engagement; our aim is for both volunteers 

and residents to gain from the experience. Our 

objective is to make our residents aware that 

there are people who care and are prepared 

to befriend them. Through interaction with our 

residents, our volunteers will better appreciate 

that people with disabilities need the care and 

comfort of friends. Volunteers are enriched 

through their experience at the Home and this 

leads them to encourage others to volunteer, at 

the Home or in similar care Ministry.  This has 

beneficial spin-offs for the community. 

The Home collaborates with external 

organisations and volunteer groups to enrich 

the programs we offer. We have a trained and 

certified music therapist who uses music to calm 

our lower-functioning residents.  We are also 

collaborating with Very Special Arts to work on 

our art therapy.  Through art therapy, we will be 

able to allow our higher-functioning residents 

to have a greater awareness and appreciation 

of their surroundings, as well as providing a 

venue for them to express themselves. Our 

residents’ artworks have been given as tokens 

CHAIRMAN’S MESSAGE
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of appreciation and we have held an internal 

art exhibition to showcase the works of our 

residents.

The ageing of our residents presents unique 

challenges for us. They are beginning to exhibit 

obvious mobility issues involving their lower and 

upper limbs.  In addition, we are also seeing 

cases of early dementia. These changes mean 

we must review our training programs in the 

home, with a greater emphasis on therapy, both 

physical and cognitive, to keep their bodies 

healthy and their minds active. 

To this end, we have altered our training 

program to incorporate more aspects of 

physiotherapy. We are working together with 

the Asian Women’s Welfare Association (AWWA) 

to improve our therapy services, particularly 

looking at the walking patterns and movements 

of our residents. We have worked with AWWA to 

build a therapy profile of our residents, enabling 

us to focus our therapy more effectively, as 

well as to plan for the future so as to mitigate 

the mobility issues we are facing. We also 

have collaborations in the pipeline with both 

Singapore Polytechnic and Engineering for 

Good; these help us utilise technology in our 

efforts to arrest the degradation of our residents. 

These efforts will enable our residents to live a 

meaningful and purposeful life, even as they age.

Bishan Home will continue to improve its 

care ministry. We will be up-grading our ISO 

9001 certification to the latest version: ISO 

9001:2015 in two years; this will enhance risk 

assessment for all our activities. We are sending 

our staff on courses that refresh and update 

their first aid skills, including knowing how to 

use the Automated External Defibrillator. With 

these skills, we hope to be able to meet new 

challenges that may await us in the future. 

CHAIRMAN’S MESSAGE

He hath made
everything beautiful

in its time.
Ecclesiastes 3 : 11
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YEAR IN REtROSPECt

Flu inoculation for Residents/Staff

Bishan Home residents and staff underwent a 

flu inoculation exercise. Although some of our 

residents (and staff) did have some apprehensions 

about the injections, we were able to complete 

the task without too much fuss, thanks to the 

help of our volunteer doctors. We were able to 

inoculate almost all of our staff and residents in 

two sessions.

Donation of New Wheelchair Van

by Rotary District 3310

Bishan Home worked together with Rotary District 

3310, the Rotary Club of Garden City, the Rotary 

Club of Marina City, the Rotary Club of Singapore 

East, the Rotary Club of Serangoon Gardens 

Orchard and the Foundation of Rotary Clubs 

(Singapore) Ltd to provide a new wheelchair van 

for our Day Activity Centre Clients. 

The brand new van is able to take three 

wheelchair clients as well as staff and other 

passengers, compared to the capacity of 2 

wheelchairs and no other staff for our previous 

wheelchair van. This will allow us to not only 

bring more wheelchair clients out, but to also 

transport more Bishan Home staff along with 

them in the same vehicle, saving time and effort. 

The Rotary Club members also joined Bishan 

Home in an early Christmas celebration, where 

they were regaled with performances by the 

Bishan Home choir and staff respectively. 

VSA Exhibition

Bishan Home held an art exhibition in Jan 2016 

where we showcased the art works of residents 

in our Multi-Purpose Hall. The exhibition, titled 

Portraits! A Visual Arts Exhibition was a joint 

collaboration between Bishan Home, Very Special 

Arts, ATLAS Productions and students from 

Republic Polytechnic. 

Having started in 2013, Very Special Arts has 

held a weekly arts program with residents and 

DAC clients of Bishan Home. The exhibition was 

the culmination of the years of hard work by our 

residents. Each painting on display held a brief 

explanation of the creative process behind the 

creation, as well as the resident’s motivations and 

thoughts behind the artwork. 

Purple Parade

The Purple Parade is a movement that supports 

the inclusion, and celebrates the abilities of 

persons with special needs. This year marks 

Bishan Home’s 4th year in joining this meaningful 

event. 

We managed to gather a group of individual and 

corporate volunteers to bring 20 residents for 

the parade, where we were part of the Young 

Men’s Christian Association (YMCA) marching 

contingent. Our residents enjoyed the memorable 

performances by other groups, as well as the food 

and game booths located on the venue grounds.

Chingay Parade

Our residents, DAC clients together with their 

families and Bishan Home staff had a front row 

seat at the 44th Annual Chingay Parade, the largest 

street performance and float parade in Asia. They 

were dazzled by the immense floating displays 

and exciting performances showcasing the best 

that Asia had to offer. It was indeed a memorable 

outing for our residents and DAC clients.

LIST OF EVENTS
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Chingay Parade

Donation of New Wheelchair Van
by Rotary District 3310

Purple Parade

VSA Exhibition
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YEAR IN REtROSPECt
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PROGRAMS AND FESTIVE ACTIVITIES:

1. Music Therapy  

- 10 residents and 2 DAC clients benefit 

from this program conducted by a 

Music Therapist.

2. Art Therapy

- 15 residents and 8 DAC clients 

participated in this program during the 

first half of the year.

- sessions to be resumed some time in 

Sep 2016.

3. Chinese Painting by an experienced 

volunteer 

- 5 residents participated and will review 

to recruit more residents.

4. Sewing by experienced volunteers

- 15 residents enjoy the weekly sessions.

5. Zumba Dance

- Conducted by an experienced Zumba 

dance instructor. Dance steps are 

tailored to meet the clients’ ability to 

cope. About 15 residents enjoy and 

look forward to this weekly class. 

Residents also have performed on 

stage in a few events in Bishan Home.

6. Hydroponics 

- Students from neighbourhood schools 

volunteer in the hydroponics garden 

and the garden enjoyed a few harvests 

per year.

7. ADL  & CLS classes 

- Most of the residents and DAC clients 

participate in the ADL & CLS classes 

to achieve certain milestones to meet 

the projected goals. 

CAREGIVING
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8. Outings 

- Outings with volunteer groups from 

coporate organizations and other 

community partners are carried out 

throughout the whole year, except the 

months that are interrupted due to the 

haze and very hot weather.

9. Festive Celebrations

- All clients and staff celebrated the 

significant festivals in the year, 

including National Day SG50 

celebration, Mid-Autumn Festival, 

Christmas and  Chinese New Year.

RESIDENTS’ AGEING AND MEDICAL ISSUES:

- As the residents age and catch up with 

multiple medical conditions that require 

geriatric nursing care or with terminal 

illness, a Meet-the-Family session will 

be arranged to prepare families to transit 

their loved ones to the Nursing Home or 

for palliative care. 

- Residents with behavioural issues are 

referred to the Behaviour Modification 

Program. For clients with aggressive or  

severe behaviours beyond our capability 

to manage, we will seek IMH professionals’ 

assistance to further manage. 

COLLABORATIONS WITH OTHER HEALTH 

CARE ORGANIZATIONS:

1. IMH Virtual Clinic & MSF-IMH Behavioural 

Modification Program 

2. AWWA Therapy

3. Ling Kwang Home Dental Clinic 

4. SATA Doctor-On-Wheels

CAREGIVING
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CAREGIVING

To work towards healthy lifestyle for our  staff 

and residents, we are checking out from Health 

Promotion Board to have advice on suitable  

Fitness Programs. 

AUDITS:

1. On-site Assurance Audit by MSF officers 

in Jan 2016 to audit our service standards 

in residents’ programs was with good 

result and no negative issues mentioned.

2. ISO External Audit was held in May 2016 

and some observations were drawn up to 

improve the work processes.

3. Board of Visitors continue to come in 

quarterly to review the Home’s standard 

in the care of the Residents. The auditors 

also gave suggestions on improving the 

facilities and overall setting. 

STAFF TRAINING:

1. First Aid Course 

- 39 direct caregivers and 8 support 

staff attended and passed the First Aid 

Course run by Singapore Red Cross.

2. CPR + AED

- 20 direct caregivers obtained the 

CPR+AED certification. 

- Client Assessment Training allows 

standardized assessment for each 

clients’needs - 80% of the direct 

caregivers have attended this training.

3. Telegeriatric Training

- 4 senior staff received training 

organized by IMH & KTPH
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CAREGIVING

3. Residents continue to receive family 

support as seen in the no. of residents 

brought home during the CNY period. 

32% of the residents went for overnight 

home leave to celebrate CNY with families 

and relatives and another 44% of them 

have families bringing them out for the 

reunion meal or visited by them.

4. First staff bonding outing outside 

Singapore was held in Kukup chalet and 

all the staff enjoyed the trip very much. 

The staff will be treated to Bintan this year 

in recognition and appreciation of their 

dedication and hard work.

4. SSI Higher Diploma in Social Service

- The trainer will be signing a 2-year 

bond upon completion of the course 

run by SSI, the training arm of NCSS.

5. Ad-hoc talks and workshops conducted 

by volunteer professionals are held 

throughout the year eg Management of 

Seizures, Dental Hygiene, Management of 

Clients with Swallowing Difficulties.

OTHERS:

1. Flu vaccination was administered 

between May to July 2015 to more than 

100 residents and 60 staff. Bishan Home 

bore the cost of the whole exercise and it 

was administered by volunteer doctors.

2. Pneumococcal vaccination was given 

in Feb 2016 to 113 residents and being 

administered by volunteer doctors.



“Like any multi-stepped task that requires 
patience and diligence, the end result of 
one’s hard work is a reward well-earned 
and enjoyed.”
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EXERCISE DEPARtMENt

ANNUAL REPORT FOR EXERCISE DEPARTMENT  

During the Financial year April 2015 to March 2016, the exercise department had maintained steady 
progress and also has continued with the regular therapy exercise protocols. Both the Residents 
and DAC clients have benefitted from our therapy program. The assessment and documentation 
processes were reviewed further, and treatment goals were revised. 

Functional Independence being our 

main goal we are happy to share 

changes that have been seen in 

our residents for this past year. 

One such example is one of our 

residents learned the use of adapted 

environment/aids and has become 

independent in feeding.

Therapy can help residents to have good 

posture, so as to prevent further postural 

damage cause to the upper and lower 

back. In the picture, one of our residents 

demonstrates proper posture while engaging 

in some fine motor skill exercises. Some 

other simple adaptive strategies to improve 

posture include rolling a towel and placing 

it on the back of the chair to maintain the 

arches, which can change and influence 

the overall sitting posture preventing further 

scoliosis.

Our residents continue to enjoy 

the Group therapy activities 

which has helped them maintain 

their current level of function
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EXERCISE DEPARtMENt

Fig. 2

The graph represents that on an average about 35 residents (Fig 1) and 13 DAC clients 
were seen for the individual therapy program. The department also served about 50 
residents and 13 clients were included for the Group therapy program.  The department 
also continued to serve the residents with acute injuries. 

Fig. 1
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Community Living Skills (RES) 90%

85%

71%

75%

Activities in Daily Living Skills (RES)

Community Living Skills (DAC)

Activities in Daily Living Skills (DAC)

Gain independence in a kind of skill training activity

Training Outcome (April 2015 to March 2016)
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Activities in Daily Living (ADL) training outcomes for both residential clients and DAC clients (see 
figure 1) showed that 85% of residential clients and 75% of DAC clients gain independence in 
performing at least one new activity in an ADL domain respectively.

Community Living Skills (CLS) training outcomes for both residential clients and DAC clients (see 
figure 1) showed that 90% of residential clients and 71% of DAC clients gain independence in 
performing at least one new activity in a CLS domain respectively

tRAINING AND DEVELOPMENt

ACTIVITIES IN DAILY LIVING SKILLS AND COMMUNITY LIVING SKILLS TRAINING OUTCOMES 
FOR THE PERIOD FROM APRIL 2015 TO MARCH 2016

INTRODUCTION OF PICTURE COMMUNICATION SYSTEM 
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A Senior Clinical Psychologist (IMH), Psychiatrist (IMH), Occupational Therapist (IMH), DAC training 

officers and direct caregivers were people involved in providing support for Mr. X in planning a 

behaviour modification strategy. The team did some on site assessments at the DAC and the 

client’s home to better understand the client. 

Based on the assessment outcomes, the team recommended some behaviour management 

strategies for reducing the frequency of aggressive behaviour. These strategies include (1) picture 

cards to help the client cope with transitions at the DAC, (2) attending a half-day DAC programme 3 

days a week to allow the client ample rest and to reduce the frequency of tantrums, (3) occupational 

therapy sessions at IMH, and (4) medical adjustment. 

Mr. X has made some good progress; he has met his goal of reduced frequency of aggression in 

November 2015. His mother has expressed she is happy with the improvement. Through partnership 

and collaboration between family, DAC and community agencies such as IMH, effective intervention 

and support can be developed to help families better cope with an adult with intellectual disability, 

as well as to help our clients move towards a better quality of life.

MUSIC THERAPY

tRAINING AND DEVELOPMENt

SUCCESS STORY OF A DAC CLIENT WITH BEHAVIORAL ISSUES:



Muhammad Zaini
Debbie and Me

Sun Ru Xia
Me

Koh Seow Huat
I Drew the Sun

Alex Koh
Shapes of my Mind

Cheong Fanny
Love

Chan Kwok Weng
Mixed Media on Canvas

Toh Siew Mui
Pearls and Diamonds

Yip Seng Hong
In my Universe
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ART PIECES BY RESIDENTS AND DAC CLIENTS

VSA EXHIBITION

tRAINING AND DEVELOPMENt
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TRAINING ACTIVITIES 2016

tRAINING AND DEVELOPMENt

Work Therapy Training

Cookie Baking

Painting

Food Preparation

Gardening

Learn Self Feeding
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SOCIAL WORK & COMMUNItY PARtNERSHIP

12062.5 HOURS

GROUP VOLUNTEERS FOR FY 2015

Total amount of time spent by 
volunteers at Bishan Home

4886 VOLUNTEERS
Visited Bishan Home and interacted with our 
residents and DAC clients

Corporate

Interest Group

Organisation/Society

School

8%
25

29%
85

27%
80

36%
106

296
TOTAL
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SOCIAL WORK & COMMUNItY PARtNERSHIP

For FY 2016, the focus will be on our Volunteers 
as key partners to provide a wider range of 
programmes and activities for our residents to 
experience or develop their skills. At Bishan 
Home, we are really thankful that many volunteers 
supported us in the various events and activities. 
Through their engagement, our residents will 
be encouraged, enable and enriched as they 
are made more socially aware of what they can 
experience and achieve. 

One of our first programs spearheaded by our 
volunteers alone, our sewing class has expanded 
tremendously in the past year. We have a group of 
dedicated volunteers that come together weekly 
to teach a class of 15 residents and clients to 
create handicraft such as pillow cases, bags and 
other craft items. We even initiated 3 sessions 
of knitting class hosted by an external vendor to 
better equip volunteers with new skills to help our 
residents more.

In the pipeline is our gardening makeover project. 
We will continue to collaborate with students 
from St Joseph’s institution to harvest plant crops 
together with our residents. Hampton Pre-School 
also supported us by allowing us to set up a booth 
to sell our vegetables to the parents of the children 
attending the school. We have also recruited a 
group of volunteers who expressed great interest 
in gardening and they are also willing to invest 
their time to beautify our garden. In the long run, 
they will generate fresh ideas and knowledge to 
make our community garden an interesting place 
for our residents and clients.

Next is our Very Special Arts (VSA) first arts 
exhibition, it was made possible on 8th Jan 2016. 
It was a collaboration with ATLAS Productions. 
As a team, these students planned and executed 
the workshops where the artworks were created 
and also managed the exhibition. The exhibition 
involved student of VSA (residents and DAC 
clients) and their family members. A total of 50 
people were invited for this mini showcase. A 2nd 
exhibition was held in VSA gallery on 23rd May 
2016. 

We also have a dedicated volunteer who conducts 
Chinese art Painting classes. The efforts of both 
art therapy were also used as anniversary gifts. 
Music therapy is another area we are working 
on. Currently we have a qualified music therapist 
to help our low functioning residents and clients 
to restore, maintain or improving their social 
and emotional wellbeing. We will be working to 
expand these therapy programs with help and 
contributions from these volunteers.

Lastly, we are blessed with more regular corporate 
partners supporting our cause. We have planned 
an outing in July 2016 for Singapore Customs 
and a sponsored lunch in January 2017. They 
will also help us with our anniversary in October. 
Next is Wells Fargo Bank, employees are sent 
to Bishan Home for a monthly activity together 
with our PT department to assist our PT aides for 
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SOCIAL WORK & COMMUNItY PARtNERSHIP

group exercise therapy with our residents. Lastly, 
EM Services employees participate in monthly 
interactions and gardening work together with our 
residents. 

COLLABORATION WITH TRYBE-SINGAPORE 
GIRLS HOME-BOWEN SECONDARY IN 
2015/2016 

Trybe is another VWO that facilitates programs 
which are purposefully designed to create 
positive learning outcomes for the youth. One 
of their main program is to plan service learning 
programs for youths in Singapore. From March 
to July, Bishan Home collaborated with Trybe 
for several community outreach programs which 
they trained youths to plan community service 
program and facilitate their own activity plans for 
the beneficiaries. 

On 13 March, Trybe engaged Singapore Girls’ 
Home youths to invite 6 residents down to 
participate in activities such arts & music and 
games planned by the girls. These youths showed 
great sense of leadership skills as they mentored 
our residents in each of the activities with patience 
and professionalism. 

In April and July, Bowen Secondary school 
students partnered with Bishan Home for their 
Values in Action (VIA) program and the students 
were mentored by Trybe. The main aim of this VIA 
program was to instil values, knowledge and skills 
in students to be a responsible citizen who can 
contribute meaningfully to the community. 

On 17 April, Bowen Secondary librarians invited 
10 residents to their school library. Residents 
participated in origami crafts, karaoke and ball 
games. At the end of the interactive session, the 
librarians presented hand-made goodie bags for 
our residents to keep their momentum going. 

On 24 July, Bowen Secondary NCC boys came 
to Bishan Home to interact with 40 residents in 
the MPH. As well as engaging residents with arts 
and craft, the boys also performed their marching 
routine, receiving a raucous  response from our 
residents. 

Lastly on 7 August, Bowen Secondary invited 5 
residents and staffs to attend a sit-down charity 
lunch in celebration for “Bowen Gives Back 
SG50 National Day” event. The event was filled 
with fun and excitement as the nation celebrated 
SG50. We were honoured to be presented with 
“Outstanding Partner Award” for our partnership 
with Bowen Secondary students. 

COLLABORATION WITH VOLUNTEERS
FROM FAIRPRICE 

For the past few years, Bishan Home has 
collaborated with FairPrice for Y-Green Finger 
project. However, this annual year, FairPrice was 
involved in a wide series of programs with Bishan 
Home.

***Work Therapy Outing

On 13 April 2015, FairPrice volunteers brought 
our work therapy residents for a shopping outing 
at Junction 8. This outing was a reward and 
recognition for our work therapy residents. The 
FairPrice volunteers and residents visited the J8 
FairPrice and the volunteers guided our residents 
to purchase food with the money given. After 
shopping, they gathered at the roof top for a mini 
picnic and interaction session.

Instead of taking catered transport back to Bishan 
Home, the volunteers brought our residents to 
take public bus transport. These are valuable 
community living skills. It was indeed an enriching 
experience for our residents. 
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SOCIAL WORK & COMMUNItY PARtNERSHIP

***Hydroponics Planting

On 21 May 2015, FairPrice volunteers 
participated in our in-house Hydroponics 
planting. They planted Bayam seedlings 
together with our residents. The vegetables 
was eventually sold to Bishan neighbourhoods/
kindergartens to raise awareness of Intellectual 
disability.

***FairPrice Founder’s Day Shopping Activity & 
Donation

On 31 July 2015, FairPrice celebrated their 
Founder’s Day. In conjunction with celebration 
of SG 50, Bishan Home was one of the charities 
selected out of 5 charities organization in 
Singapore to receive $13,850 FairPrice vouchers 
donation. 4 residents were also invited to join a 
shopping activity at Tanjong Pagar Plaza FairPrice 
with the NTUC Sec-Gen Mr Chan Chun Sing, 
FairPrice senior management and staff.

COLLABORATION WITH REPAIR
KOPITIAM AND NANYANG GIRLS HIGH 

Repair Kopitiam is a project powered by 
Sustainable Living Lab with the support of South-
West Community Development Council and the 
National Environment Agency. It is an initiative to 
bring the community together to repair so as to 
combat the throw-away culture for a sustainable 
world as the buy-and-throw-away culture is 
prevalent in our society. 

Repair-For-Good programme is part of the 
Nanyang Girls’ Community Education programme 
that will culminate to a Service Day at the 
beneficiary of their choice. The main objective of 
the programme is to learn and develop repair and 
life skills as well as to engage with the community 
through the application of these repair and 
making skills. As such, Repair Kopitiam partnered 
with Nanyang Girls High for this community 
programme.

On 4th and 7th March 2016, volunteers were 
briefed on the dos and don’ts in the Home. 
Students were divided into 5 different groups 
to do various daily living activities together with 
the residents. This is to allow the students to 

interact with our residents and understand their 
needs. The students are then tasked to get to 
know our residents’ likes and dislikes. A reflection 
session and a repair plan session wrapped up the 
activities for the day.

On 8th March 2016, the students returned with 
various tools to help us in repairing work of our 
current wheelchairs. Students were tasked to 
do a diagnosis and list down various spoiled 
parts which needs to be replaced. The students 
assisted to tighten the screws, oiling and anti-rust 
the wheelchairs. 

COMMUNITY SERVICE ORDER PROGRAM

From mid November 2015 to late December, 
Bishan Home collaborated with Ministry of Social 
and Family Development (MSF) to engage CSO 
probationers. 9 CSO probationers attended Cajon 
lesson taught by a Cajon instructor @ Bishan 
Home. 

A cajón is nominally a six sided, box-shaped 
percussion instrument originally from Peru, played 
by slapping the front or rear faces (generally thin 
plywood) with the hands, fingers, or sometimes 
various implements such as brushes, mallets, or 
sticks.

Then, these 9 CSO probationers taught 9 of our 
Bishan Home residents for 4 days consecutively, 
each session 2 hours. On 10 December 2015, 
the probationers and our residents put up a 
performance for all Bishan Home staffs and 
residents. There were simple games played e.g. 
musical chair and performance e.g. singing by the 
probationers and cajon by both residents and the 
probationers. 
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For the financial year ended 31 March 2016 
(“FY2016”), Bishan Home for the Intellectually 
Disabled (“the Home”) reported income of 
S$4.15m and expenditure of S$3.20m from its 
operations, resulting in a net operating surplus of 
$0.95m.  

The net operating surplus for FY2016 was 7.98% 
higher than that of the previous financial year.  
This was the result of an increase in operating 
income of 6.35% compared to a slower increase 
in operating expenses of 5.88% compared to the 
year ended 31 March 2015 .     

The increase in operating income was derived 
from the following income sources:

1. An overall increase in Government Subvention.  
This was due mostly to an increase in per 
resident/Day Activity Centre (“DAC”) client 
norm cost although there was also a small 
increase in the number of residents qualifying 
for higher subsidy rates.

2. An increase in the donations received by the 
Home as the Home actively canvassed for 
donations from community partners to fund 
the purchase of a wheelchair van for use by the 
Home’s Day Activity Centre.  Donations were 
also boosted by the government’s decision 
to increase the tax deduction from 250% to 
300% for qualifying donations made in 2015, 
in line with the nation’s SG50 celebrations. 

3. The government funding initiative which was 
started in July 2014 to subsidise transport 
costs for Day Activity Centre clients under 
the Voluntary Welfare Organisation (“VWO”) 
Transport Subsidy Scheme came into effect 
for the first full financial year.

With regard to the operating expenditure of the 
Home, expenses increased especially in the 
following areas as the Home sought to improve its 
service delivery:  

1. As a follow up to the Home’s drive started 
in 2014 to improve its residents’ nutrition, 
the Home increased its purchase of a wider 
variety of healthier cooking ingredients.  This 
resulted in higher food costs.

2. Nursing supplies purchases had to be 
increased as greater nursing care was 
required to care for residents as they aged and 
developed more medical conditions.

3. Staff salaries increased as job demands 
increased and to enable staff to cope with 
inflationary pressures.

Overall, the Home performed satisfactorily in 
the financial aspect with sufficient funds raised 
for current expenditure and to build reserves to 
be used in future as the economy is expected to 
weaken in the next financial year.  Cost control 
also remained tight.

FINANCIAL HIGHLIGHtS



0.79%

Operating Income

Operating Expenses
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FINANCIAL HIGHLIGHtS

Deferred Capital Donations/Grants
Donations in Cash
Investment Income
Resident/Client Fees
Government Subvention
Community Silver Trust Fund
Other Government Grants
Others

Resident/Client Activities and Outings
Food
Staff Costs 
Governance Activities
Nursing Supplies and Medical Services
Transportation
Information Technology
Other Operating and Administration Expenses
Miscellaneous Expenses

2.72%

0.29%

0.48%

0.28%

1.82%

2.51%

2.18%

10.33%

0.49%

47.12%

6.89%

10.58%

0.72%

6.63%

66.65%

39.43%

Operating Income 2015 2016
Deferred Capital Donations/Grants 448,876 439,428 
Donations in Cash 190,130 286,055 
Investment Income 34,127 20,623 
Resident/Client Fees 444,435 429,181 
Government Subvention 2,513,563 2,766,774 
Community Silver Trust Fund 194,272 75,921 
Other Government Grants 20,894 19,971 
Others 56,780 113,006 
 3,903,077 4,150,959 

Operating Expenses 2015 2016
Resident/Client Activities and Outings 31,215 23,164 
Food 170,662 212,269 
Staff Costs 1,482,445 1,507,508 
Governance Activities 1,161,761 1,261,837 
Nursing Supplies and Medical Services 66,080 80,476 
Transportation 22,688 25,559 
Information Technology 9,716 9,241 
Other Operating and Administration Expenses 68,574 69,951 
Miscellaneous Expenses 8,730 9,422 
 3,021,871 3,199,427 
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All Board Members, and Staff Members of Bishan Home are required to read and understand the 
Conflict of Interest Policy set by the Home, and are to acknowledge that they have understood the 
policy, and that he/she will fully disclose to the Board any relationships, interests or holdings that 
may result in a potential conflict of interest.

If a situation where a conflict of interest arises between the Home and himself/herself, the Board or 
Staff member with the conflict of interest is required to make a disclosure. He/she will be excluded 
from any discussion or decision making pertaining to this matter. 

CONFLICt OF 
INtERESt POLICY



Bishan Home for the Intellectually Disabled

6 Bishan Street 13, Singapore 579798
Tel: 6353 3515 Fax: 6353 6753
Email: info@bishanhome.org.sg

http://info.bishanhome.org.sg
http://www.facebook.com/bishanhome




