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OUR VISION To make Bishan Home the Home of choice in providing outstanding holistic
and compassionate Christian care in a conducive family environment that is
reassuring and encouraging.

OUR MISSION To shower Christian love in a wholesome Christian environment to enable
the intellectually disabled residents and Day Activity Centre clients in Bishan
Home to receive compassionate Christian care and to lead a quality life to the
maximum of their capabilities.

OUR QUALITY Through continual improvement, Bishan Home strives to provide holistic care
STATEMENT and to develop the life skills of our residents and Day Activity Centre clients in
order for them to lead meaningful lives.
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Institution of Public Character (IPC) Number:
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Charity Registration Number:T07SS0102D
Unique Entity Number:T07SS0102D

PROFILE

Bishan Home was declared open by then Deputy Prime Minister Lee Hsien Loong on 25th
September 1999 and started operations the following month. The Home is a joint effort between the
Ministry of Social and Family Development (MSF) and Bible-Presbyterian Welfare Services.
When Bishan Home first started, the Home was registered under the Bible Presbyterian Welfare
Services umbrella. In 2007 the Home was registered as a separate Society and obtained Charity and
Institution of Public Character (IPC) status in its own right. Bishan Home is also a member of the
National Council of Social Services. From an initial population of slightly over 20 residents, the Home
is now near full capacity of 132 residents. In addition to our residential program, the Home also runs
a Day Activity Centre (DAC).
The Home introduced its DAC program in 1999 as a social service in response to appeals from
desperate parents in the surrounding neighbourhood for such a program. Initially, the program did
not receive any government funding. It was only in 2005 that the Home applied to National Council
of Social Services (NCSS) to fund both the DAC Program and its expansion. Expansion works to the
DAC were completed in 2007 and as at 2016 the DAC has 25 clients.
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CHAIRMAN’S MESSAGE

In ancient times, the hearth was considered

Bishan Home for the Intellectually Disabled is

the heart of the home, a place where warmth

such a place. For over 18 years, volunteers and

from the fires lit there could spread to the rest

community partners from all walks of life have

of the house. It was where families gathered

come together with the staff of the Home to

after a long day’s work. As the ages passed,

provide a place filled with warmth and love for

the importance of the hearth dimmed, replaced

our residents. Bishan Home is a place where

in part by the kitchen. The kitchen has become

our residents and DAC clients are able to live as

the centre of a family’s day to day life. For

independent a life as possible, with support and

couples, it is a place to be together before

help from the wider community.

going for work; for families, it is where parents
and children have meals together- in short, it is

Bishan Home has indeed much to celebrate this

where people come together to be together.

year. For the first time, two of our residents have
been employed by the café next door. Bishan

In particular, the kitchen fridge now occupies

Home also showcased the artistic abilities of its

a central place in the kitchen. Not only is it

residents and DAC clients, with an exhibition of

where the food is kept, it is also where we

works at The Very Special Arts (VSA) offices and

place notices, reminders and to do lists. It

Bishan Home. All this we did with the help of our

is also a place where we put up memories,

trainers, staff and volunteers.

achievements, moments of pride and joy to be
celebrated.
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One of the key issues Bishan Home faces is the

We will also be undergoing our Cyclical

problems associated with an aging residential

Maintenance Project next year- this will be a

population- a good number of our clients are

major project affecting the entire home. This,

above the age of 50. Quite a number of our

coupled with the upgrade in our IT infrastructure

residents face an increase in medical issues

should serve the Home well in the years to

or have developed new medical conditions,

come.

brought about by their age. Some of them
are increasingly frail, and need more medical

The challenges ahead may seem daunting, but

attention and support. We also are starting to

with God’s grace, Bishan Home shall overcome

see problems with our infrastructure- many of

them.

our facilities are aging as well.
To this end, we are continuing our collaborations
with AWWA in providing physiotherapy services
for our residents and DAC clients. We are
strengthening our nursing and caregiving SOPs
as well as upgrading our ISO standards in
preparation for the new challenges ahead. We
are also looking at increasing our support for the
caregivers of our residents and clients, many of
whom are aging as well.
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Year in Retrospect
Notable activities for the year

Hydroponics program

National Youth Corps- Trybe- Bishan Home

Bishan Home’s hydroponics program began

wall project

in 2007 with a collaboration with Kuo Chuan

Bishan Home worked together with the National

Presbyterian Primary School, and has continued

Youth Corps and Trybe, a non-profit organisation

over the years, with 2017 seeing volunteers from

working with youth to install several interactive

Singapore Customs, Zion Bible Presbyterian

panels on the exterior walls of Bishan Home.

Kindergarten and the Indian Muslim Social Service

These interactive panels included game that

Association working together with our residents.

the residents could play, together with musical

Our residents enjoyed the process of planting the

instruments and a mural made by the volunteers

seedlings, and learnt how to take care of them

and residents together.

before finally harvesting the crop.
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Year in Retrospect

National Day/Christmas Party

Purple Parade

Bishan Home celebrated Singapore’s birthday in

Bishan Home participated in the annual Purple

epic fashion, with residents and staff dressing up

Parade, held at Suntec City for the first time. The

in the cultural costumes belonging to the various

Purple Parade is s a movement that supports the

ethnic groups in Singapore. Our residents had a

inclusion & celebrates the abilities of persons with

lot of fun playing the games organised as well as

special needs. Bishan Home residents joined one

celebrating Nurses’ Day, which falls on August 1.

of the marching contingents with the help of staff

Bishan

Home

also

organised

a

fun–filled

and volunteers.

Christmas party, with lots of fun and games. Our
residents even had a visit from Santa Claus (not
the real one though) with Santa giving out small
gifts to all of them.
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CAREGIVING
Admissions:
There were two clients admitted into the Day
Activity Centre (DAC) during this period. We are
working towards increasing the number of clients
to be enrolled into our DAC program.

Discharges:
There were two discharges from the Day Activity
Centre program. One client’s family requested
for discharge as there was a helper at home to
look after the client. The other client requested
for placement in the Residential Program as his
elderly parents are also coping with their own
health issues.

There were five discharges during this period.
Three residents needed transit to Nursing Home
due to their increased medical and nursing care
needs. One resident was transferred out because
of persistent severe behavioural problems,
despite various behavioural interventions which
were not successful in managing him. Another
resident passed away peacefully due to a terminal
illness.

Transition from DAC to Residential:
The day activity centre client who was transferred
to the Residential Program took a few months to
adapt to the residential setting. He successfully
passed the trial period for admission.

Programs and Festive Activities:
Residents and day activity centre clients
participated in diverse range of activities
throughout the year. We moved towards fun-filled
and stimulating activities for clients of various
functioning abilities. These included

(i)

Therapeutic Programs
•

6

Art therapy, Chinese Painting, Sewing,
Dog Therapy
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CAREGIVING
(ii)

Educational and Life Skills Training
•

(iii)

Sports and Recreational Activities
•

(iv)

Activities of Daily Living skills, Community
Living Skills, Food Preparation Skills,
Housekeeping skills, Ambulation
Singing, Karaoke, Hydroponics/
Gardening,
Ball
games,
TV
programs and movies, Zumba,
Dance
and
Limb
Movement,
Hydropool, Stretching exercises

Others
•

Festive
celebrations,
Monthly
birthday parties, stage performances,
Overnight Camps, Outings to places
of interest, restaurant meals

Behaviour Modification Program:
At least three of our nursing and caregiving
staff completed the training conducted by IMH
and “graduated” in the Behaviour Modification
Program. Residents and clients with severe
behavioural problems were identified and the
team worked towards the targeted behaviours
to manage. Strategies included positive
reinforcement
and
approved
disciplinary
measures. We also involved the families by
getting consent for rewards for clients with
improved behaviours or referrals to professionals
for further advice.
Collaborations with other Health
Care Institutions and Community:
(i)

SATA Doctor-On-Wheels

(ii)

IMH Tele Med Clinic

(iii)

Singapore
projects

(iv)

AWWA for Therapy Service

(v)

YMCA for recreational activities

(vi)

Therapy Dog Association for dog therapy
sessions

(vii)

Lions’ Club and Care & Share Society for
festive celebrations

(viii)

Schools and Tertiary Institutions for
volunteer interactive programs and many
other organizations

Polytechnic

for

specific
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CAREGIVING
Staff Training:

Audits:

In order to provide quality care to the residents
and DAC clients, staff undergo relevant staff
training courses. These include:

We have regular audits throughout the year to
help maintain the standards of care provided to
the residents and clients.

(i)

Standard First Aid Certification

(i)

Board of Visitors on a quarterly basis

(ii)

Automated External Defibrillator (AED)
Certification

(ii)

ISO audit

(iii)

Licence audit (voluntary)

(iii)

Client and Resident Assessment Training

(iv)

Food Hygiene

(v)

Patient Safety

(vi)

Infection Control

(vii)

Environmental Cleaning

(viii)

Introduction to Intellectual Disability (for
newly joined staff)

(ix)

Behaviour Management

(x)

Stress Management and many others
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We promote good physical and mental health by
organizing competitive sports games and staff
outings. This also promotes staff bonding from
different departments and improves team spirit at
work and play.

Aloha Beckoning
(Our 18th Anniversary)
Aloha beckoning
This year, our anniversary was held in the ballroom

The anniversary kicked off with a hula dance

of Furama Hotel, with staff and residents excited

performed by Bishan Home staff. This graceful,

for the day’s program. The day started bright and

alluring dance was met with loud applause from

early for our residents and staff, with the first

the audience. Our Guest of Honour, Ms Denise

group of ready to leave Bishan Home by 6.30am.

Phua was also drew a thunderous round of

The day too began early for our volunteers, as

applause as she joined our Chairman, Board of

volunteers from UPS, Singapore Customs, RAVE

Directors and CEO for a cake cutting ceremony

group and others arrived in Bishan Home to help

celebrating Bishan Home’s 18th birthday.

guide our residents up the buses ferrying them to
Furama Hotel.

Next up was a performance by the Bishan Home
Choir together with volunteers from Vocal Hearts,

At the hotel, residents and volunteers were

singing a medley of songs for everyone. This was

greeted by the sight of the ballroom decorated in

followed by a wonderful ukulele performance by

the form of a luau, a traditional Hawaiian party,

the Golden Years Ukulele Strummers, from Bishan

all the hard work of our staff who worked on the

North CC. the performances were rounded up by

decorations for the previous few nights to create

a performance by RAVE group, which got the

a memorable atmosphere for this anniversary.

residents up on their feet dancing.

Many took the chance to take a selfie, or a photo
at the photo booth in the reception.

The day ended with the residents tired but, happy.
They definitely enjoyed the performances and the
food.
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EXERCISE DEPARTMENT
Rehabilitation at Bishan Home for the
Intellectually Disabled:
Rehabilitation at Bishan Home involves the
following:
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•

Sub-Acute phase rehabilitation for
residents who had undergone surgery
after fracture,

•

Sub-Acute phase rehabilitation
residents who had stroke

•

Pain Management for Neck, Back Pain,
Knee Pain, mobility and Strengthening
Exercises,

•

Fall
Prevention
Programme,
Assessment Tools and Intervention.

•

Maintenance exercises
neurological conditions

•

Attention of any Acute conditions or
incidents in the Home

•

Exercise review, or Re- assessments for
residents or clients who is hospitalised
and getting re-admitted to Bishan Home.

•

6 monthly routine assessments of the
functional status using tools such as PT
Assessments, TUG, Tinetti POMA.

•

Sensory Integration in sensory Room

•

Group Activities for DAC clients

•

Mass exercise Programme for Home
Residents in our Multi Purpose Hall.

for

for

by

chronic

EXERCISE DEPARTMENT

REMARKS:
1.
8 residents were KIV for therapy from February to March
2.
Group exercise to implement at MPH starting July 2017

REMARKS:
1.
2 Clients were KIV for therapy from February to March
2.
Group exercise to implement on July 2017
COMMON REMARKS:
1.
No PT aides from July to August 2016
2.
PT arrived on February 2017
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EXERCISE DEPARTMENT

REMARKS:
1.
TUG, TPOMA and MBI were reassessment tests and PT assessment was Initial evaluation
2.
All PT Assessments to be completed by the end of July 2017
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TRAINING AND DEVELOPMENT
TRAINING OUTCOME FOR THE PERIOD FROM APRIL 2016 TO MARCH 2017 FOR BOTH
RESIDENTIAL SERVICE AND DAC SERVICE.
Training Outcome (April 2016 to March 2017)

Community Living Skills (RES)

Activities in Daily Living Skills (RES)

Community Living Skills (DAC)

Activities in Daily Living Skills (DAC)

Gain independence in a kind of skill training activity
Figure 1

Activities in Daily Living (ADL) training outcomes for both residential clients and DAC clients (see
figure 1) showed that 71% of residential clients and 63% of DAC clients gain independence in
performing at least one new activity in an ADL domain respectively.
Community Living Skills (CLS) training outcomes for both residential clients and DAC clients (see
figure 1) showed that 89% of residential clients and 63% of DAC clients gain independence in
performing at least one new activity in a CLS domain respectively.
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TRAINING AND DEVELOPMENT
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SOCIAL WORK

COMMUNITY PARTNERSHIP

3923

9860

Visited Bishan Home and
interacted with our residents
and DAC clients

Total amount of time spent by
volunteers at Bishan Home

VOLUNTEERS

HOURS

GROUP VOLUNTEERS FOR FY 2017

36%

33%
21%
8%
105

Interest Group

95
School

59
Corporate
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SOCIAL WORK

COMMUNITY PARTNERSHIP

Highlights
At Bishan Home, volunteers are our key partners,
each with unique knowledge and abilities that can
help in forming a society that is understanding,
inclusive and respectful of our clients with
disabilities.
COLLABORATION WITH ZION BISHAN
BIBLE-PRESBYTERIAN CHURCH.
For more than 10 years, we have been blessed
to have the church’s group of devoted volunteers
who serve as musicians, storytellers and
befrienders to the residents and care-givers of
Bishan Home.
Bishan Home Sunday School
(Sundays 10.30–11.30 am)
The volunteers lead the residents in singing
praises to our Lord and share Bible stories.
Sometimes, they involve the residents in role play,
to deepen their understanding.
Wednesday Devotion
Over the years, our residents are growing to
understand more about the Bible, prayer and the
character of God Himself. The residents always
look forward to visits from volunteers, someone to
talk to, to hug them and pray for them.
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Thursday Sewing Class
The Bishan Home Sewing Class has showcased
many sewing projects by our residents. Some of
the projects have been sold and the proceeds
used for outings and activities for the residents
who participate in the classes.
Supported employment @ Living Room Cafe
2 of our residents Rebecca Yeo & Ang Soh Peng
were employed @ Living Room Café. Their main
duties involved cleaning of kitchen, collecting and
washing of utensils. Prior to their employment,
they underwent training by Social Work & Café
staff, learning to operate the dishwasher machine
and the associated cleaning procedures. Although
it was a totally new environment for both Rebecca
and Soh Peng, they were able to operate the
dishwasher independently after 2 months of
training.
Rebecca was officially employed from June 2015
onwards while Soh Peng was employed from June
2016 onwards. Monthly lunch/shopping outings
were organized by the social work department as
a form of motivation and reward for them.

SOCIAL WORK

Collaboration with NTUC Fairprice
Co-operative Ltd
We have had a strong collaboration with Fairprice
for several years. This year was no different as we
continued our collaboration with Fairprice with a
series of programs lined up throughout the year.
Upcycling
Upcycling is the process of transforming byproducts, waste materials, useless, or unwanted
products into new materials- in this case, arts and
craft materials for our residents. The residents
and volunteers made items like dream catchers
and handmade flowers. Some of the handmade
flowers were put on display at the Lobby as part
of the Nurses’ Day celebration in Bishan Home.
Shopping Outings
3 shopping outings to Fairprice were planned
for our Work Therapy residents. These work
therapy residents are involved in the cleaning of
the residents’ rooms and common areas in the
Neighbourhoods every morning The Fairprice
volunteers and residents visited the J8 Fairprice
with the volunteers guiding our residents to
purchase lunch at the food court with the money
they earned during their work therapy. The outing
ended with the residents taking public transport
back to Bishan Home.

COMMUNITY PARTNERSHIP

These are valuable social skills which our
residents have limited exposure to. It was indeed
an enriching experience for our residents.
Venue: Gardens by the Bay outing with
DAC clients
Date: 28 September 2016
• 25 volunteers from the Teekay Singapore
office visited came to take our DAC clients
out on a field trip to Gardens by the Bay with
each volunteer individually paired up with a
client. It was a great learning opportunity for
the DAC clients to get comfortable with others
in society, as well as to appreciate the beauty
of the surroundings.
•

Here’s what some of the volunteers had to
say:

•

“It was indeed great new experience. The
outing made me discover another side of
me and I was very delighted to be a little
help which bring smiles to society. I felt the
connection between us and I was able to
understand what the client’s needs and wants
in short period of time. ”
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SOCIAL WORK

COMMUNITY PARTNERSHIP

• “I’m glad that I participated in this activity. I
gained some new experience in term of how
to take care of the client as well as some
insight of their life. I was impressed at how
they interact with each other even with the
communication barrier that they have. To
them, they are happy as long they have each
other and it is definitely great to know that we
were able to contribute to their happiness. It’s
truly an eye opener to me.”

•

“Salute to the workers and other volunteers
spending time, effort and patient taking care
of these Clients. I learned a lot this day and I
am glad I was able to spend quality time with
them.”

Collaboration

with

Building

and

Construction Authority (BCA)
Venue: Hay Diaries Goat Farm
Date: 2-March-2017
On 2-March-2017, a group of 18 BCA volunteers
brought our DAC clients and their families to Hay
Diaries Goat Farm. Upon reaching the farm, the
volunteers distributed packages of hay to our

DAC clients and brought them around the farm to
feed the goats.
For many of our clients it was their first time
touching and feeding the goats. Some were
apprehensive while others were excited. Although
the weather was hot, the volunteers never failed
to care for the welfare of our residents. After the
tour around the farm, our clients and staff were
given a bottle of pure goat milk each. The event
ended with a group photo at the entrance of the
farm.
Overall, it was a relaxing and fun outing for our
clients, caregivers and even staff as they got to
enjoy the bustle of the city, get some fresh air and
enjoy the earth.
Community Service Order Program
Bishan Home has been collaborating with Ministry
of Social and Family Development’s Community
Service Order (CSO) Program. The program is
aimed at re-integrating these youths into society
by involving them in an environment of love and
caregiving. We aim to inculcate in them a sense
of responsibility and service by serving those less
fortunate than them.
11 CSO Youths were placed with BHID.
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FINANCIAL HIGHLIGHTS
For the financial year ended 31 March 2017
(“FY2017”), Bishan Home for the Intellectually
Disabled (“the Home”) reported income of
S$4.15m and expenditure of S$3.28m from its
operations, resulting in a net operating surplus of
$0.87m.
The net operating surplus for FY2017 was 8.11%
lower than that of the previous financial year. This
was due to an increase in operating expenses of
2.53% while operating income remained stagnant.
Operating income was affected by changes in the
following income sources:
1. A 55.69% decrease in donations received
due to the overall weaker Singapore economy
compared to the previous financial year.
2. Programme Fees collected from beneficiaries
continued on a steady downward trend
as caregivers aged and were granted fee
reductions due to financial difficulties faced.
3. The Home relied more on government funding
to support operations in the light of decreases
in the above 2 income sources, bringing the
government income support from 79.55%
in the previous financial year to 83.36% in
FY2017.
4. The Home earned 3.76 times more investment
income in FY2017 compared to the previous
financial year due to the maturation of several
fixed deposits. The Home continues to seek
out fixed deposits with the best returns in
order to supplement the income sources of
the Home while maintaining a low investment
risk profile.
With regard to the operating expenditure of the
Home, the Home continued to exercise tight
control over its expenses. Nevertheless, the
following expenses increased in FY2017:
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1. General maintenance expenses increased
by 12.97% as the Home’s facilities are now
almost 20 years old. Depreciation expense
increased by 5.31% as a result of the
Home’s investment in facilities upgrades and
equipment in order to enhance environmental
safety and productivity since the middle of the
previous financial year.
2. Professional Fees increased by 24.66% as
the Home spent more on therapy services
especially for ageing residents in order for them
to maintain their mobility and independence.
3. Doubtful debts provision continued on an
upward trend since 2014 as ageing family
caregivers slowed down in programme fee
payments due to changes in financial ability.
The challenges ahead for the Home mainly
arise from the changing care needs of ageing
beneficiaries and their caregivers as well as the
ageing facilities of the Home. In the coming years,
the Home will focus on increasing capability in
caring for ageing beneficiaries and improving the
facilities of the Home.

FINANCIAL HIGHLIGHTS
0.58%
3.15%

1.58%
12.01%
3.05%
1.87%
10.13%

Deferred Capital Donations/Grants
Donations in Cash
Investment Income
Resident/Client Fees
Government Subvention
Community Silver Trust Fund
Other Government Grants
Others

67.63%

Operating Income
Operating Income
Deferred Capital Donations/Grants
Donations in Cash
Investment Income
Resident/Client Fees
Government Subvention
Community Silver Trust Fund
Other Government Grants
Others

2017
498,895
126,740
77,557
420,913
2,809,999
130,953
23,917
65,781
4,154,755

2016
439,428
286,055
20,623
429,181
2,766,774
75,921
19,971
113,006
4,150,959

2.38%
0.05%
0.66%

0.27%

0.63%
6.93%

2.36%

45.97%

Resident/Client Activities and Outings
Food
Staff Costs
Governance Activities
Nursing Supplies and Medical Services
Transportation
Information Technology
Other Operating and Administration Expenses
Miscellaneous Expenses

40.76%

Operating Expenses
Operating Expenses
Resident/Client Activities and Outings
Food
Staff Costs
Governance Activities
Nursing Supplies and Medical Services
Transportation
Information Technology
Other Operating and Administration Expenses
Miscellaneous Expenses

2017
20,763
227,240
1,507,871
1,337,158
77,274
21,612
1,582
78,039
8,892
3,280,431
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2016
23,164
212,269
1,507,508
1,261,837
80,476
25,559
9,241
69,951
9,422
3,199,427
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DONORS
Organisations
Dynamic Source (S) Pte Ltd
Global Mascot Pte Ltd
Kuo Chuan Presbyterian Secondary School
Rhapsody Concept Pte Ltd
Sumitomo Corporation Asia & Oceania Pte Ltd

Individuals
Lee Zi Qi Chloe

Adrian Leong

Leong Quor Meng

Andy Kwek

Lim Kee Sian

Arumugam Meganathan

Lin Simin

Chang Pui Yee

Low Gek Kim

Chew Kean Lim

Mahendran s/o Minisamy

Gayal Karunasena

Marie Ong

Goh Tock Yong

Ng Kah Gui

Heng Poh Huang

Ong Chee Hiang

Ho Ji-Min Gabriel

Sng Han Heng

Hoi Wan Theng

Soh Chee King

Jesper Lim Chin Yiong

Toh Eng Tiah

Koh Chan Guan

V. Dhanabalan

Kok Poh Lian
Lee Wei Kheong, Edward
Lee Yin Lin Cheryl
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CONFLICT OF
INTEREST POLICY

All Board Members, and Staff Members of Bishan Home are required to read and understand the Conflict of
Interest Policy set by the Home, and are to acknowledge that they have understood the policy, and that he/she
will fully disclose to the Board any relationships, interests or holdings that may result in a potential conflict of
interest.
If a situation where a conflict of interest arises between the Home and himself/herself, the Board or Staff
member with the conflict of interest is required to make a disclosure. He/she will be excluded from any
discussion or decision making pertaining to this matter.
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